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ABSTRACT
EQUIPPING THE SAINTS:
DEVELOPING VOCATION IN THE LAITY
by
Kevin L. Thomas
The purpose of this study was to develop an understanding and experience of call
in the laity. For many people, work is void ofmeaning. Those people try to find meaning
through various volunteer opportunities, often adding stress to personal and family life.
People can discover God's presence in all of life. This study used spiritual formation and
church-based theological education to equip Christian laypeople to serve God in all of
their stations of life. For thirteen weeks, eleven people participated in the instituted and
prudential means of grace as well as studied theological writings selected for their
attention to vocation. Weekly, they met for accountability to the instituted means of grace
and for Socratic discussion of the theological writings. Participants completed a
researcher-developed survey, a journal and interviews of their experiences.
The study demonstrated that the combined use of spiritual formation and church-
based theological education is effective in developing vocation in the laity. Participants
reported an increased experience ofGod in family and workplace environments. They
recognized that calling extends to everyone, not just clergy or professionals. More
importantly, participants discovered that meaning in life results from faithfulness to
God's call rather than from the work itself
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CHAPTER 1
PROBLEM
Introduction
The doctrine of the priesthood of all believers has often been used by clergy to
enlist volunteers to help with the work of the church, neglecting the importance of the
primary location of the members�the workplace. Andrew, a new member in the church,
offers a potent example. He worked diligently driving a laundry truck for two years,
putting his wife through nursing school. While he was proud of her accomplishment, he
was left with the feeling that his life meant little. She was in a respected vocation while
he was still just doing a blue-collar job. To find a sense ofmeaning, Andrew ambitiously
took on various volunteer roles in the church. None of them satisfied him, though, and he
shared his fiiistration with me that he just spent most ofhis week hauling other peoples'
dirty laundry. The only hope Andrew could see was to go back to school in order to
qualify meaningful for a job. While his unrest could be evidence of a call on his life to
another role, his frustration also illustrates the church's difficulty in giving honor to the
vocafion of the laity. Ephesians 4:1 1-12 instructs pastors to equip the saints for ministry.
JeffPatton explains, "The role, ormore properly the gift, ofpastor is to equip believers
for theirministry, not to do the ministry" (45). Dale E. Galloway equipped the saints in
his congregation by developing 450 lay pastors who did virtually everything that the
ordained pastors did (155). Surely, this equipping extends beyond training volunteers in
the church. "Strengthening others is essentially the process of turning constituents into
leaders�^making people capable of acting on their own initiative" (Kouzes and Posner
301). H. Dale Burke and Bill Hybels agree and have made the empowering of the laity a
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key part of the success of their churches (Burke 98; Hybels 134). Vocation is not reserved
for the clergy, or even professionals, but to all those who participate with God in bringing
order to creation. This dissertation asserts that the church is charged with the equipping
of the saints for life in the world.
Statement of the Problem
A survey ofjournal articles and dissertations reveals a tremendous void in the
concept of lay vocation. Almost all the available articles equate vocation with ordination.
Kevin R. Dudley boldly distinguishes between the "call to vocation as ministry and the
call to ministry as vocation" (51). "The former," he says, "is a general call for everyone
to serve God in whatever we do," while "the latter is a unique call for some to serve God
by leading others" (51). When the subjects of lay vocation and of the equipping of the
saints occur, they are most often expressed in terms of service to the church. One
approach touts equipping the saints as a strategy for church growth. Many others share
the same theme, implying that the role of the laity is to help the pastor be successfiil
(Parks abstract; Doyle 1 ; Sheveland abstract; Fullwood abstract). I hope that a strong lay
ministry does grow the local congregation, but I view growth as a positive consequence
more than a goal. Of the articles reviewed, the vast majority that studied lay ministry
made the equipping of the saints synonymous with training for ministry in the local
church rather than the community.
One dissertation in particular did extend the role of vocation beyond the clergy
yet only as far as other professions. Keith Donald Wright concurs that difficulty exists in
ascribing the term vocation to the laity but seems comfortable with extending it to certain
groups. "We are comfortable speaking of a clergyperson's 'calling' into ministry yet grow
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iineasy when referring to a layperson's vocation as their 'calling.' In a professional's
mind, however, their career is often synonymous with their calling and identity" (7). In
Wright's study, he includes educators, lawyers, and doctors along with clergy as those
who are said to have callings or vocations. This view still neglects a substantial number
of Christians whose work is labeled as somehow less noble, and people such as Andrew
believe their forty-hour weeks are void ofmeaning. Those who work in jobs that today's
culture does not consider vocation must find spiritual meaning in volunteering with the
church or some other civic group. This need for meaning seems to work to the advantage
of the church. Possibly out of a need for volunteers, the church has done little to lead
people into a fuller sense of vocation. Rather, the church often demands that its members
offer many volunteer hours on top of their already fiill workweeks in order to make a
difference in the kingdom. In reality, a proper understanding of vocation is more
beneficial to both church and kingdom.
Of all the works reviewed, only Janet Ritchie connects the concept of vocation
with the daily life of church members. One of the objectives of her dissertation was "to
help members ofFirst Church find new value to the work they do on a daily basis as their
Christian vocation impacts their daily work" (Abstract). Ritchie takes a positive step in
that she recognizes the laity as ministers who daily enter the workforce and take the
church with them but fails to recognize the significance of the work itself Apparently for
Ritchie, the workplace is a venue for sharing the work of the church. Of course, work
does provide opportunity for witness, but the work itself also has value in the sight of
God. Christian vocation is more than faithfiilness at work and even more than witnessing
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at work. Christian vocation is working to build the kingdom in one's present station in
life. The work itselfbecomes and offering to God.
None of the articles reviewed treated daily work as vocation. To greater or lesser
degrees, all of the literature was preoccupied with the church rather than discipleship in
the world. A reasonable conclusion drawn from this preoccupation is that, in the
workforce or not, the laity are to serve the church. This dissertation suggests just the
opposite. Antithetically, the role of the church, and particularly the clergy, is to equip
laypeople to live out their lives in Christian vocation regardless of employment. Christ
did not call humanity to build an institution whose members serve it and call others to
serve it. Christ called the Church to serve him by serving the world. Ghandi asserts the
importance of ordinary work:
Ifwe plunge our hand into a bowl ofwater.
Or stir up the fire with the bellows
Or tabulate interminable columns of figures on a bookkeeping table.
Or, burnt by the sun, we are plunged in the mud of the rice-field.
Or standing by the smelter's furnace
We do not fulfill the same religious life as if in prayer in a monastery.
The world will never be saved.
Parents, spouses, teachers, doctors, factory workers, delivery truck drivers, and a host of
others are already positioned to serve the world. The Church must equip them to serve it
in the name of Jesus.
The Purpose
This purpose of this study was to use spiritual formation and church-based
theological education to equip Christian laypeople to serve God in all of their stations of
life. The study employed the instituted and prudential means of grace as well as
theological writings selected for their attention to vocation. I surveyed the participants
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before and after the intervention, and I interviewed the participants before and after the
intervention. Participants' journals provided additional evidence of the effects of the
study. The research can be used to shape discipleship training in the local church.
Hypothesis
Before the ministry intervention, subjects viewed some professions as meaningfiil
and others as ordinary work. Those who were not in meaningful work looked for
meaning through volunteering at the church or other charitable organizations. Participants
recognized the importance of family but were somewhat mixed in their understanding of
family responsibilities as ministry to God. After the ministry intervention, participants
will demonstrate significant growth in understanding the value of ordinary work as
vocation. Participants will report greater satisfaction and meaning in daily work and
family life.
Research Questions
1 . What impact will the intervention have on the participants' understanding,
experience, and practice of vocation?
2. What impact will a greater sense ofChristian vocation have on group members'
experience of God at work?
3. What impact will a greater sense ofChristian vocation have on group members'
experience ofGod with their families?
Definition of Terms
Vocation is work for which one will sacrifice and pursue with excellence. It is not
confined to regular employment and may include parenthood, fiill-time students, and
retired volunteers. People who perceive their work as vocation understand that their work
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contributes to the greater good of society. Vocation is working with God to bring order
out of chaos. Vocation is "to understand all of one's life and activities as a form of
stewardship and cooperation with God in the ongoing work of creation and redemption"
("Christian Vocation"). To avoid unhealthy distinctions between lay and clergy, the
words vocation or Christian vocation are used in the remainder of this study without the
qualifiers of lay or clergy.
Church-based theological education is study based in the Scriptures as well as
classical and contemporary theologians. It approximated seminary level study as closely
as the ability of the group allowed.
The instituted means ofgrace include prayer, fasting, Bible study, Holy
Communion, and Christian conferencing.
Prudential means ofgrace are works ofmercy done for others out of love for
Christ.
Ministry Intervention
The study combined the instituted and prudential means of grace with church-
based theological education in a small group setting to develop a sense of vocation in the
participants. In order to measure change in the participants' attitudes regarding vocation,
the study used researcher-developed surveys, interviews, journal entries, and weekly
session notes.
For thirteen weeks, group members participated in the instituted means of grace.
They developed a daily devotional practice utilizing^ Guide to PrayerforAll God's
People by Reuben P. Job and Norman Shawchuck. The devotional guide led participants
in daily times ofprayer and study. Each week, group members also participated in both
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receiving and serving Holy Communion. I introduced fasting to group members with the
recommendation that they ask God to guide them in developing a habit ofweekly fasting.
In weeklymeetings, each group member gave an account ofhis or her devotional
practices for the prior week. This weekly report accounted for the fifth means of grace�
Christian conferencing.
The study included three opportunities to participate in the prudential means of
grace. Each was designed to offer group members the chance to participate vocationally
in the world. In the first opportunity, group members served a meal at the Salvation
Army. This experience was one that the group members easily recognized as ministry. To
move the group away from traditional ministry, the second outreach involved washing
people's car windshields at a Relay for Life event in the county. When asked for an
explanation for the work, group members answered, "Just because God loves you." This
second intervention approaches the common idea that faithfulness at work is simply
witnessing at work. For the third intervention, group members chose a menial task to
perform in their own lives. This task involved no overt Christian outreach, simply an
opportunity to do menial labor for Christ with a hope ofdiscovering his presence in the
act. Journal entries after each ministry event provided valuable feedback.
Along with this spiritual formation plan, group members participated in
theological study and discussion on the topic of vocation. The design of the study
intended to include vocation at the table with the sacrament and the other means of grace,
thereby modeling its significance. The curriculum for the study included Socratic
discussion of the following theological writings: selections from The Call by Os
Guinness, selections from The Other Six Days by R. Paul Stevens, selections from John
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Calvin's Institutes, John Wesley's "The Use ofMoney" and "The More Excellent Way,"
selections from Martin Luther's The Estate ofMarriage, selections from The Practice of
the Presence ofGod by Brother Lawrence, selections from Vocation by Douglas J.
Schuurman, "Work and Meaning" by Marc Kolden, and the final chapter ofLetters from
the Desert by Carlo Carretto. Additionally, I selected Scripture readings to correlate with
each week's theological reading. For each reading, I developed questions that required
both recalling the content of the reading and applying it to daily Christian living.
Context
The church represented in this study is First United Methodist Church ofRainbow
City, Alabama. Historically, it focuses on works ofmercy, such as feeding the poor, with
less emphasis on conversion experience. It is a largely affluent church in the only
growing part of Etowah County. Only one-third of the people in the greater Gadsden
area, which includes Rainbow City, consider themselves active in their faith at all
(Percept Group). I have often observed church members distinguishing the secular from
the sacred particularly concerning job requirements and sports. In high school football,
even at a Christian school, Christian coaches allow language and behavior that would not
be tolerated in other settings. Some coaches and players are bold enough to say that
faithfulness to Christ would negatively impact their ability to compete on the field. This
dichotomy between secular and sacred creates a negative environment for the
development of authentic Christian vocation.
Methodology
The project for this study was a qualitative design utilizing surveys, participant
journals, interviews, and session notes. I conducted the survey and the interview before
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and after the intervention. I gave researcher-developed journal prompts at the beginning,
after each ministry event, and at the end of the intervention.
Population and Subjects
The population for this study included Christians worshipping at First United
Methodist Church ofRainbow City, Alabama. Eleven subjects in this study volunteered
to participate after taking the initial survey. Eight were currently employed ftill-time.
Two were retired. One was a homemaker. Four were women, and five were men. All
were parents.
Variables
The independent variable was the study group comprised of the instituted and
prudential means of grace along with a study on vocation based on Scripture and various
theological writings.
The dependent variable was the growth in the participants' sense of Christian
vocation.
One potential intervening variable was the selection process for the group.
Volunteers for the study had some opinions disproportionate to the population.
Significantly more of the study group thought that God was interested in their jobs when
compared to the population. Significantly fewer of the study group thought that the
primary way to serve God at work was through witnessing when compared to the
population.
Instrumentation
Prior to beginning the intervention, all subjects took a researcher-developed
survey designed to explore the participants' sense of vocation. The survey focused on the
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subjects' experience of daily roles in the home and workplace as meaningful and
spiritual. Additionally, the survey revealed the attitudes of the participants about the
necessity of volunteerministry in the local church. The same survey was administered
after the intervention.
Participants kept journals of their experiences throughout the intervention. While
they were encouraged to write daily, I gave five researcher-developed journal prompts
during the intervention to which all participants responded. Prompts were given at the
beginning of the intervention, after each ministry experience, and at the end of the
intervention.
Before and after the intervention 1 conducted an interview with each participant
utilizing identical questions. The interview was designed to explore participants' attitudes
and understanding about vocation.
Data Collection
Subjects participated in an interview and a survey both before and after the
intervention. On five specific days throughout the study, participants recorded answers to
journal prompts. I collected the journals for use in the research with the permission of the
participants. Each week I recorded subjects' participation in the means of grace. I also
kept notes of subjects' responses to study questions.
Delimitations and Generalizability
The size of the sample potentially limits the generalizability of the study, yet this
limit was minimized somewhat by comparison with the population. The study should be
repeated in the present church as well as others to determine whether the results can be
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rqsHcated. The survey should be administered again after six months and a year to
determine lasting change.
Significance of Study
On an individual level, the results of the studymay lead to improved quality of
life for Christians as they discover the true meaning of their daily activities. Rather than
adding the stress ofmore and more volunteer hours, the church can affirm and empower
people to be faithfiil in their daily lives at home and work. Family life could improve as
fathers and mothers understand the sacramental nature of caring for children and one
another. Life in the workplace could take on new meaning as workers discover that their
labor is not so much for a grumpy boss as it is for the Lord who saved them. Ideally,
people who discover Christian vocation may begin to practice the presence ofGod in
every area of life.
When considered globally. Christian vocation has the potential to transform the
world. If churches truly equipped their members for faithfulness to God in every area of
society, they would begin to push back against the secular dichotomy that currently
exists. Christian vocation speaks against the claim that certain Christians make that they
must do whatever is necessary to make a living. They could no longer make their
occupations or their pastimes off limits to God. Some workers would be forced to
question whether they could continue in their present jobs and still honor God. Again,
when considered globally. Christian vocation taken seriously would reduce the
availability ofworkers in those occupations that are destructive to humanity.
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Theological Foundation
No stronger precedent for lay ministry exists than in the New Testament story of
the spread of the gospel. Under the leadership of the apostles, who might be associated
with ordained clergy, the fledgling church was making significant progress in Jerusalem.
In spite ofmiraculous growth, though, the church had failed to get the gospel out to
"Judea and Samaria, and even to the remotest parts of the earth" as Jesus had commanded
(Acts 1 :8b, NASB). Today's laity must realize that God did not use the apostles�clergy
of their time�to correct this oversight. Instead, God chose to use a couple of laymen�
namely, Stephen and Philip�who had been selected to serve on the committee that
handed out food. Some may argue that these two were ordained as well, but upon close
examination of their selection, their function was to oversee the daily distribution of food
(Acts 6:2-3). If anything, their selection distinguishes them fi-om the apostles whose duty
was to devote themselves "to prayer and to the ministry of the word" (Acts 6:4). The
apostles gave these men a clear job description for their work within the church inside
Jerusalem.
The next 109 verses recount the story ofhow these two laymen, Stephen and
Philip, carried the church beyond the Jerusalem city limits. Conspicuous by their absence
in these verses are the apostles, who only show up twice. In Acts 8:1, they still remain in
Jerusalem after the persecution begins. Peter and John then show up in Samaria to bless
what God has already started through Philip. They then return to Jerusalem while Philip
continues his ministry beyond Jerusalem with no objection from Peter or John.
Significantly, the fiature apostle Saul is mentioned in this passage, first holding the coats
of those who killed Stephen, then persecuting the church himself Luke's lengthy
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treatment of these two stories suggests that laity are very significant in the development
of the early Church.
Stephen's and Philip's ministries give an enlightening view of the role of laity in
ministry that clashes with some of the limitations later placed on laypeople. First, they
stepped outside the role that was assigned to them by the leadership. They were given a
clear, definite job description by the apostles�^hand out the food, yet no record exists that
they ever handed out any food. Instead, they proceeded with a ministry ofWord,
preaching, that up to this point had been reserved for the apostles. One cannot assume
that their proclamation was an act of disobedience because God obviously blessed their
work. As Stephen was being martyred, Jesus stood to welcome him (Acts 7:56). God
used Philip's preaching to bring a great revival in Samaria (Acts 8:12). Apparently God
placed on their lives a calling that did not come through the apostles, a calling that was
fulfilled without the apostle's permission. Their experience seems to indicate that the
authority for ministry comes from God, not the ordained pastor. Stephen's experience is
also a brutal reminder that the ministry to which God calls his people is sometimes
fraught with danger. "Acts 6/7 leaders, like Stephen, are not merely concerned about the
church in their lifetime; they seek to make decisions that will benefit the church after they
are gone" (Rainer 44). Thom S. Rainer claims that less than 1 percent ofAmerican
pastors qualify as that kind of leader (45). That fact indicates a desperate need for more
lay leadership like Stephen.
A second departure from the usual role of the laity, in many denominations,
occurs when Philip baptizes the Samaritans and the Ethiopian eunuch. His acts definitely
challenge the notion that grace imparted at baptism must come through the hands of the
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properly ordained. In fact, throughout chapter 8, Philip almost seems to be the renegade
evangelist traveling from place to place, preaching and baptizing, answering only to God.
To be honest, Philip's ministry is a challenging image to one who is ordained to keep
order in the church. The real question that must be answered in the church does not
concern trust in the laity but trust in God to lead the laity.
In Philip and Stephen, one sees laity doing acts that are traditionally associated
with the clergy, and this notion should be liberating. Most of the research on equipping
the saints goes no farther than empowering laypeople to do church work. The purpose of
this project extended beyond laity doing religious activity in the world. Another example
from Scripture illuminates the idea of vocation among the laity. The book ofDaniel tells
the story of three Hebrew laity, Shadrach, Meschach, and Abednego, who demonstrated
the idea of vocation within the occupation of slavery. Even as prisoners, they devoted
themselves to the principles of their calling by refusing to eat unclean foods. For their
faithfulness, they earned a place in the pages of Scripture, and their story has preached a
powerful sermon to believers for millennia. Their lives are illustrative of the powerftil
impact that believers can have simply by doing their daily work "heartily, as for the Lord
rather than for men" (Col. 3:23b).
In fact, Bible pages are filled with stories about faithful laypeople who impacted
the world, often not by preaching or teaching but simply by fulfilling their everyday
positions as faithful followers of God. Moses was not a priest but a shepherd who first led
sheep and then people. David was not ordained but ruled as a political leader who served
God. Ruth was a faithful daughter-in-law. Esther was a faithful queen. Abraham was a
man raising a family in the sight ofGod. No one ordained Noah. Mary was a mother, and
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Joseph was a carpenter, yet, they provided the home that raised the Savior of the world.
For each of these people, ministry was not defined by their relation to the church or
priesthood but by faithfiil fiilfillment of their stations in life.
The church today must rediscover the influence that the laity can have in the
world for the kingdom ofGod. The end of the Reformation is not found in liturgists who
read on Sundaymorning but in laity who are liberated to serve Christ in checkout lines
and fast food restaurants. This project attempted, to some extent, to expand the concept of
vocation into the world where it belongs.
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CHAPTER 2
LITERATURE
For centuries, the term vocation has been linked almost exclusively to church
work, and callings were believed to be for work in the ecclesia. Early in the history of the
church, the clergy began to be held in higher regard than the laity. The exclusive nature
of the call and of vocation became extreme in the Middle Ages. Various councils and
popes worked aggressively to suppress the ministry of the laity. Those who preached and
taught the Word ofGod without the privilege ofordination were sometimes subjected to
severe punishments. Even with the advent of the theology of the priesthood of all
believers in the Protestant Reformation, the church has often limited the ministry of the
laity to volunteering at the local church. As important as such volunteer efforts are,
limiting vocation to this work ignores the forty or more hours each week that most church
members spend in their primary roles. When vocation is considered in religious terms, "it
usually refers to church-related occupations and activities" (Schuurman 1).
Another common use for the term vocation in modem times refers only to gainful
employment. When applied to millwork or welding or driving a delivery tmck, the term
vocation is generally stripped of all religious meaning. For many people who fill church
pews, a vocation is simply another word for a job. Work is devalued, and workers are left
searching for other means to make real, meaningful contributions to society. In addition
to long workweeks, people volunteer to save whales or trees, to fight cancer or dmnk
driving, or to teach underprivileged children to read, sometimes neglecting their own
families in the process. Rather than helping laity navigate through the confusion, often
the church adds to it by implying that people must volunteer in order to make a
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difference. While these volunteer efforts may have their place, vocational living would
have a far greater impact. As people learn to live each part of life as an offering to God,
the whole life would become meaningful service, not just the volunteer portion. Work,
when done as an offering to God, can bring meaning to the believer's life as well as help
to transform the world for the kingdom ofGod.
This study attempted to show that every believer in Christ is called to vocational
living. All of life is spiritual, and all work should be done as unto the Lord (Col. 3:23).
Christians can work as carpenters, lawyers, parents, and spouses in the presence of
Christ. They can give and receive religious meaning from every facet of life. Work and
relationships are not just opportunities to share beliefs. They are opportunities to serve
Christ. The Bible and church historywill prove that people are called to faithful living in
the market place, and that calling will assist in the invasion of God's kingdom on earth.
The Laity in Scripture
Laity play an extremely significant role in God's revelation of his word through
the Scriptures of the Old and New Testaments.
Old Testament
Work is part ofGod's plan for all people. Before the fall of creation, God put
Adam "into the garden of Eden to cultivate it and keep it" (Gen. 2:15b). Work was not
the punishment for sin as some have mistakenly argued, but a part of the created order.
Through the ordinary work of gardening, the original couple avoided the sin of sloth and
discovered more about their Creator. Work was given as a means of grace rather than a
punishment. The result of sin is that work became toilsome. Christian vocation seeks to
redeem work from the curse of sin not just for clergy, but for laity as well.
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Many of the key figures who fill the pages of the Old Testament might rightly be
considered laity. Those heroes of the faith were often not part of the priestly line of Levi,
and frequently the service they rendered to God and his people was not of a religious
nature. In fact, too often those who were in the priestly line were leading away from God.
Aaron built the golden calf for Israel to worship, and Eli's sons were unfaithfiil in
Samuel's day. Time and again, the Bible tells the story ofGod using laypeople in their
vocations to work out his plan of salvation for the world. The Old Testament in particular
might be considered the greatest lay movement in history.
The stories ofDaniel, Shadrach, Meshach, and Abed-nego provide an excellent
example of lay vocation in the Old Testament. As descendants of Judah, these four
Hebrew children were not in the priestly line, and their role in life was clearly not
religious employment. They were captives of a foreign power and servants of its ruler.
No evidence exists that they tried to start a religious movement. While Daniel does fulfill
the role of a prophet in the later chapters, the contribution of the other three is simply
living as faithfiil followers ofYahweh as servants of an enemy king. When offered the
best of the king's menu, Daniel, Shadrach, Meshach, and Abed-nego request only
vegetables and water so that they might respect the dietary laws of Judaism. Their act of
obedience to God reveals the true nature of vocation as faithful living in whatever station
of life one finds oneself For their obedience, they were rewarded with health so that they
were finer than all the other captives. Their story reveals how such a basic function of life
as eating may become an opportunity for service to the kingdom ofGod.
The faith of the Hebrew children was tested further as each was faced with death
if he reftised to worship false gods. When they encountered that threat, each of the four
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not only continued faithfully living for God, but continued open worship ofGod without
any attempts to hide or disguise that faithfulness. In reference to Daniel's continued
prayers at his window, D. S. Russell comments, "This was no sporadic act ofbravado. It
was a regular and disciplined exercise by means ofwhich he practiced the presence of
God" (102). The implication of the Hebrew children's behavior on a new understanding
ofvocation is profound. The integrity displayed by each one of them must form part of
the foundation for vocation in the current culture. James L. Crenshaw observes that the
book of Daniel "constitutes a powerful testimony to faithful conduct in the midst of
almost unbearable persecution" (373). The Hebrew children do not stand out because of
sporadic religious activities but because of a lifestyle that included every aspect of living
as service to God. Farmore than taking church activities into the home or the job site,
vocation requires living with faith-filled integrity in every part of life.
Examples of lay vocation exist in almost every station of life in the Old
Testament. Moses was a political leader who was clearly distinguished from his brother,
the priest. In their relationship the layperson, Moses, received instructions from God and
then commanded the priest (Exod. 4:14-16). Not only is the vocation of the laity
validated by Scripture, it also supersedes the priesthood in this case. Throughout the
remainder of Judeo-Christian history, the story of the exodus from Egypt is treated as a
watershed event ofparamount importance. That event is a reminder ofwho God is, of his
faithfulness, and of his worthiness ofpraise. Couched in Moses' story is the plan for the
redemption of the world, the Passover, which foreshadows the cross. The plan for the
salvation of the world was laid out in the life of a layman who was a shepherd and also a
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murderer. For Moses, vocation was clearly more than a means to make a living and was
outside the normal role of religious activity.
Esther is another layperson who was clearly called. While neither the word God
nor Lord is used in the entire book, the implication is clear that God called Esther to be
queen "for such a time as this" (Esth. 4:14). As a woman, she had no right to anything
similar to ordination, yet her vocation is obvious. Throughout the book, Esther is not
engaged in traditional religious activity. Instead, she acts as queen and even challenges
the traditional role of queen in Persia. As a laywoman, she exercised her God-given
vocation, like Moses, to deliver God's people.
Vocation, as understood by the Reformers, extends not only to the workplace of
the laity but also into all of life. "Everyday things, relationships with other people, daily
work, love of our family�all these may breed saints" (Carretto 86). Ruth exemplifies
this concept in the Old Testament. Not only was she not a part of the priestly line of
Israel, she was not even Hebrew but a despised Moabitess. To associate her place in
Scripture with what is commonly called religious vocation is absurd, yet through her love
for her mother-in-law her story found its way into the pages ofGod's word. By investing
her whole life in Naomi and Naomi's God, she became the great-grandmother ofKing
David and the ancestor of Jesus.
Throughout the entire Old Testament, God called laypeople to be faithful in
whatever role they already filled. People were not generally called away to serve the
temple but called to work the will ofGod in the world. Adam and Eve were gardeners.
Abraham was a husband and a father and not always an exemplary one at that. Amos
prophesied even though he was not a prophet or the son of a prophet. Nehemiah was
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cupbearer to the king. Joshua was a military leader. Joseph simply made the right
decision when propositioned by Potiphar's wife. None of these people met the usual
requirements of the term vocation, yet all were living out a faithfiil, though sometimes
silent, call to follow God in their particular stations in life:
In summary, "call" language in the Old Testament is used primarily for
the people of God who are summoned to participate in God's grand
purpose for the world. It is a call to salvation, a call to holiness and a call
to service. (Stevens 84)
Vocation is faithfulness to that call to holiness and service in the midst ofdaily life no
matter how mundane.
New Testament
Unlike the Old Testament, many of the New Testament examples of vocation
involve church-related activities, especially preaching and teaching. As mentioned in the
last chapter, the first martyr is Stephen, a layman whose preaching brought conviction to
all who heard him. Philip, also a layman, is the first person on record to carry the gospel
beyond Jerusalem to Judea and Samaria and the uttermost parts of the earth. Both of these
men were elected to office in the church, but their office was to distribute food to the
widows so that the apostles, who might represent the ordained, devoted themselves to
prayer and study. While the church may have limited Stephen's and Phillip's calling, God
did not. Jesus stood to receive the faithful Stephen home, and the Holy Spirit ministered
powerfully through Philip's ministry in Samaria and with the Ethiopian eunuch. James
Francis Ellison comments, "By the apostles' releasing Stephen and Philip into ministry,
these two followers grow to be strong leaders of the early church" (34). Laity clearly
figure prominently in the development of the Church.
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For some, the fact that most calhngs and even gifts in the New Testament seem to
relate to churchministry suggests that vocation or calling should be limited to religious
vocation. Such an argument ignores those in the New Testament who were fulfilling a
call to vocation outside the church. Onesimus offers a prime example not dissimilar to
that of the Hebrew children. His position in life was that of a slave, yet as a faithfiil slave
he was an encourager to both Paul and Philemon (Philem. w. 12-13). Limiting vocation
to church work also eliminates the vocational call of one of the most preeminent figures
of the Gospels and of all of church history, the Virgin Mary. Neither she nor Joseph is
recorded as having done anything extraordinary. Mary was a mother; Joseph a carpenter
and a father, yet no vocation ever had as profound impact on the history ofhumanity as
theirs.
In fact, no distinguishable separation ofministry between clergy and laity in the
New Testament exists. In Pastor: The Theology and Practice ofOrdainedMinistry, a
book that holds a very high view of the ordained office, William H. Willimon must
admit, "All present forms ofministry, among both Protestants and Catholics, appear to be
considerably more rigid, formalized, and uniform than in the New Testament" (30). Even
with this admission, Willimon proceeds throughout the book to venerate ordination
almost to the point of advocating two-tiered Christianity. Still, the New Testament
example is clear that ministry and faithfulness are shared by all believers. The high
standards the church places on clergy should be no higher than those that God places on
Christians.
As compelling as the examples ofOld and New Testament saints are, one should
note what the New Testament means when it uses the word call or called. Contrary to
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classical Greek, the terms kaleo (to call) and klesis are used frequently in the New
Testament to refer to the divine call on one's life (Stevens 85). It is most often used as a
general call to salvation. "The fact that God is the kaldn [the one who calls] and that
Christians are the keklemenoi [the called ones], with no qualifying addition, makes it
clear that in the New Testament kalein [to be called] is a technical term for the process of
salvation" (Schmidt 489). Stevens actually identifies the four ways in which the Apostle
Paul used call language:
1 . Salvation in Christ,
2. Living in a Christian way,
3. The interface of Christian life on individual life situations, and
4. Paul's own experience of anointing as an apostle ofChrist (86).
The third point speaks most clearly to the concept of vocation. The New Testament's call
is for Christians to live like Christ in the midst of their particular stations in life.
Vocation extends further, still, according to the New Testament. More than just
living as a Christian in the workplace, vocation suggests a spiritual meaning to daily
work. In fact, vocation is an expression and a reflection of the Trinity. Because God as
Creator brings order to the world, any activity that brings order to the world can be seen
as cooperation with God. Vocation is also response to the Incarnation. Any act of love or
service done by the Christian is done to Christ.
Lay/Clergy Divide
Scripture gives a solid support for vocation of the laity, and the early Church
continued that tradition. Unfortunately, relatively early a division began between the laity
and clergy that continues to limit the fullness of vocation. "Justin Martyr (ca. 100- 165)
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and Irenaeus (ca. 1 1 5-200) properly portrayed the layperson as truly being a priest.
Tertullian (ca. 160-230) noted that baptism could be regarded as the ordination of the
laity" (Garlow 56). Apparently, in the early days of the church with so many available
firsthand accounts of the life ofChrist, the natural expectation was for every member to
be a minister. Paul S. Minear explains how ministry saturated the believer's life:
Early Christians did not much speak of a person going to church, but more
often thought of the church as being present with each person at his place
of daily employment. To the degree that his work represented the Spirit's
call and the Spirit's response, to that extent the Church was actively
fulfilling its mission through him. In his chores were embodied its
repentance and forgiveness, its struggle with temptation, its victory. (67)
The record of the early Church simply does not allow for the separation of the sacred
from the secular.
As the ministers became farther removed from the story, the political scene in the
church began to take a dramatic shift. "As early as the writings of Jerome (ca. 340-420),
clergymen were regarded with a sense of eliteness" (Garlow 56). In fact, the first three
hundred years of church history saw such a dramatic development of the office of
ordination that, if the third century's standard were applied to the book ofActs, Paul's
ordination would be null and void. By the third century, "the bishop was ordained with
the laying-on of hands by neighboring bishops" (Walker, Norris, Lotz, and Handy 98).
Bishops then ordained other ministers who now included deacons, presbyters, lectors,
widows, subdeacons, virgins, deaconesses, catechists, acolytes, exorcists, and
doorkeepers (99). The vast menu of official offices is evidence of a church that desired to
control ministry rather than liberate people for ministry. Those seeking to do ministry
needed sanction from the church. Additionally, clergy were afforded more and more
exemptions from civil taxes and responsibilities. By the fourth century, bishops were
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allowed to sit as civil judges in certain circumstances. "More and more, the local bishop
became not merely the pastor ofhis flock but also a principal leader and benefactor ofhis
community" (184). By the fifth century a strong division between laity and clergy existed
in the eastern church. In Calling and Character: Virtues of the Ordained Life,
Willimon comments on the superior nature of the clergy vocation:
While Chrysostom goes so far as to say that priests are superior even to
the angels, because priests have been given the power to loose the bonds
of sin, he notes that it is the peculiar burden of the priest to be judged by
his parish as if he were an angel and not of the same frail stuff as the rest
ofhumanity. (21)
Willimon offers this combination ofhigher standing and higher responsibility as part of
an argument justifying the holding of clergy to a higher accountability. Still, it shows a
very early division between the calling to be clergy and the calling to be laity and raises
the problem that if one is called to a higher standard the other must be accepted at a lower
standard. With so many levels of orders and so many privileges for the ordained, one
should not be surprised that the laity felt less important, ifnot excluded altogether.
A correlation seems to exist between the marginalization of the laity in the fourth
century and the growing laity/clergy distinction of the twenty- first century. In both cases,
the clergy receive more power and prestige by virtue of their training and special office,
particularly with regard to the sacraments. Antithetically, the laity, being untrained, may
undervalue their potential contributions to ministry. "Many people now believe that a
paid church leader must have a seminary degree. At the same time, they assume that
church board members don't need any serious training" (Forman, Jones, and Miller 47).
The professionalization of the clergy poses a serious threat to vocation. As the church
continues to put more emphasis on academic training of clergy, it will foster the idea that
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laity are not qualified to do ministry. To the extent that laity feel they are not called of
God, they may relegate themselves to the role of recipient, ifnot consumer, ofministry.
Certainly, this awkward division was not intended by the early leaders of the
church. Rather, it was, at least in part, the result of legitimate attempts to preserve the
faith that was left to the church by the Lord. The first three hundred years saw not only
the growth of clericalism but also the growth ofheresies such as Gnosticism, Arianism,
and Apollinarianism. In those brief centuries since the time of Jesus' ministry, significant
confusion arose over exactly who he is and exactly what distinguishes one as a Christian.
To provide clarity on the basics of the Christian faith, councils were convened and creeds
were written, both ofwhich required people with some level of authority. Experts were
needed in the decision-making process. Beyond that, more experts were needed to
instruct the people in orthodoxy. The response to this legitimate need for clarity was an
ever-growing, ever-strengthening clergy who were qualified to be apologists. The
unfortunate consequence of a well-trained clergy was the displacement of the majority of
ministers in the church, the laity.
As necessary as well-trained clergy were to the early Church, their position in the
church did lead to a division among what the New Testament seemed to intend as the
laos, the one people ofGod. The division between clergy and laity of the early Church
widened to a chasm over the Middle Ages, largely due to the treatment of the sacraments.
Because of the centrality of the sacraments in the life of the church, they had to be
handled carefiilly and with integrity. Since clergy had become the experts on religious
matters and the defenders of the faith, they would also become the custodians of the
sacraments. Oddly enough, what likely started as an effort to preserve sacramental
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integrity eventually grew into an abuse of those very sacraments. By limiting the
sacrament of confession to the ordained clergy, the priests gained the power ofheaven
and hell over their parishioners. Faithful Christians communed regularly as well, but the
priest also had the privilege of refusing communion at his discretion. This kind ofpower
created a situation that was ripe for the unfortunate corruption that followed.
Once thus empowered, clergy, not surprisingly, took further steps to fortify their
own positions, further widening the gap between clergy and laity. Soon, not only the
privilege of offering the sacraments was limited to the clergy but also the privilege of
preaching and teaching. At the church councils of Tours (813) and Aachen (836), Pope
Leo issued a ban on lay preaching (Garlow 65). While subsequent similar bans prove that
Pope Leo was not able to rid the church of lay preachers, still the ban illustrates the
sentiment that the laity are no longer ministers. Pope Alexander 111 (7-1181) and Lucius
III (1 160-1216) continued the assault against lay preaching (66). Another telling example
of the dominance of the clergy in the Middle Ages is the ministry ofPeter Waldo:
Waldo sold his possessions, gave to the poor, and dedicated himself to a
life ofpoverty. All this would have been quite acceptable to the Church
had Waldo kept it at that. But he did not. He read Scripture and taught the
Bible to those around him. (Rowthom 35)
For his efforts in lay ministry, Waldo was promptly excommunicated from the church.
Afterward, he and his followers founded a movement known as the Waldenses against
which the pope authorized a crusade in 1208 (Foxe 57). Later, in 1211, eighty ofWaldo's
followers were captured, tried by inquisitors, and burned at the stake (57). What began as
a concern for the integrity of the gospel evolved into an evil aberration of the gospel, thus
providing for the killing of laypeople by the clergy.
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As a result of the clericalism of the Middle Ages, many reformers advocated
eliminating the clergy altogether just as they also eliminated five sacraments and virtually
every icon. In fact, many today still call into question the practice ofordination. In a book
that highlights the clergy-laity divide as a major problem in the present church, Stevens
points out that "the practice of ordination is critical to maintaining the distinction of
clergy and laity," a distinction which he considers detrimental to the life of the church
(156). Better than the elimination of clergy is a recovery of the true vocation of the
pastor. "What pastors do, or at least are called to do, is really quite simple. We say the
word God accurately, so that congregations of Christians can stay in touch with the basic
realities of their existence" (Peterson 172). God calls pastors to promote vocation.
Reformation and the Priesthood ofAll Believers
With the posting ofMartin Luther's 95 Theses on the church door at Wittenberg,
the church was forever changed. One of the hallmarks of the Protestant Reformation is
the priesthood of all believers. Through this doctrine, the reformers sought to restore
ministry or vocation to its proper place among the laity. Schuurman reveals the
integrative nature of vocation for the reformers:
The development of the doctrine of vocation was a distinctive and
influential feature of the Lutheran and Reformed wings of the Protestant
Reformation. According to this doctrine, all relational spheres�domestic,
economic, political, and cultural�are religiously and morallymeaningful
as divinely given avenues through which persons respond obediently to
the call ofGod to serve their neighbor in love. (4)
On this point, the Protestant Reformation was attempting to restore the church to the days
of Justin Martyr, Irenaeus, and Tertullian.
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Martin Luther
Luther has at least two understandings of calling for Christians. The first is the
"spiritual calling" or "spiritual vocation," which is the call on all people to become
Christians and live holy lives (Schuurman 1 7, 26). "Spiritual vocation" in this sense
reflects the most common New Testament understanding of call, but Luther also believes
in an "external vocation" in which a person is called to be an engineer, a carpenter, a
mechanic, or some other paid form ofwork (26). He extends this idea of external
vocation into the family as well so that God calls a man to be the husband of a particular
wife or a woman to be the wife of a particular husband. Vocation in this sense touches
every area of life.
In The Estate ofMarriage, Luther reasons that even the most distasteful duties of
parents are "adorned with divine approval as with the costliest gold and jewels." He
continues to affirm the mother who rocks and suckles her child and the father who
washes diapers are rendering service to God. Luther's claim is not that one can be a
Christian while doing mundane tasks but that the tasks themselves are an expression of
devotion to God. Furthermore, he argues that those who would ridicule a man for
washing diapers are actually ridiculing God.
GustafWingren sums up Luther's position on vocation:
Through vocation God's presence is really with man. As the God of the
law, he places himself above man's self-will, and drives man to prayer,
which is answered by God's love and care. In vocation works are
constrained to move toward one's neighbor, toward the earth; and faith
alone, trust, prayer, all without works, ascends heavenward. In all this one
is incorporated into Christ; the cross in the vocation is his cross, and the
faith which comes forth from that cross in the vocation is his resurrection.
(33)
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IfWingren' s interpretation of Luther is correct, then Luther claims that people are
incorporated into Christ through vocation. The commands of the Scriptures remain vague
and general until one must apply them at home, at school, on the job, or during leisure.
Within daily vocation the Christian is able to work out his or her salvation; however, a
strict caution must be observed. Luther does not claim that vocation was redemptive in
and of itself Righteousness, for Luther, comes only by faith (Schuurman 85).
Ordinary vocation is so critical for Luther that he cautioned people about the
grave danger of leaving daily vocation for saintly offices. "Notwithstanding the examples
and lives of all the saints every person should attend to the work entrusted to him and
guard the honor ofhis calling" ("The Day of St. John"). Faithfulness for Luther was not
in imitating the saints but in living out one's own calling from God. As for those who
argued for the imitation of the saints as opposed to vocation, Luther continues, "The
useless blabbers aid and urge this, who preach the lives ofholy saints and present them to
the people for examples in the wrong way."
John Calvin
Like Luther, John Calvin also believes that all legitimate roles in life could be
considered holy provided they were exercised in faith. Because of the practices of the
Libertines who sometimes claimed to be called to do things contrary to God's law, the
emphasis on legitimate roles was key for Calvin. While vocation may be defined in such
broad ways to include relationships and most professions, for Calvin it did not include
those activities that violate God's law or bring harm to others.
Calvin's view of vocation is based largely on gratitude to God for all that he
provides. From family to nature to the intricacies of the universe, Calvin sees God's
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activity in all as something worthy of thanks. Genuine gratitude calls one into service and
care for the gifts that have been given:
This life, though abounding in all kinds ofwretchedness, is justly classed
among diving blessings which are not to be despised. Wherefore, ifwe do
not recognize the kindness ofGod in it, we are chargeable with no little
ingratitude towards him. To believers, especially, it ought to be a proofof
divine benevolence, since it is wholly destined to promote their salvation.
(Calvin)
For one so filled with gratitude, vocation is a natural response:
The great point, then, is that we are consecrated and dedicated to God,
and, therefore, should not henceforth think, speak, design, or act, without a
view to his glory. What he hath made sacred cannot, without signal insult
to him, be applied to profane use.
So much more than volunteering at the local church, Calvin's view of the call on a
layperson's life is holistic, touching every part of life.
John Wesley
Although he was trained in a highly liturgical church, Wesley saw the potential
for the ministry of the laity. In one of his more famous quotes he pleads for lay and
clergy service alike:
Give me one hundred preachers who fear nothing but sin and desire
nothing but God, and I care not a straw whether they be clergymen or
laymen, such alone will shake the gates ofhell and set up the kingdom of
heaven upon earth. {John Wesley Adventure)
Wesley's willingness to blur the distinction between clergy and laity was based on his
very practical desire to spread scriptural holiness. Lovett H. Weems, Jr. says that one
finds "in the Wesleyan movement, and in Wesley himself, more of the spirit ofmultiple
leadership than one might commonly expect for the time" (67). He was less concerned
with the means than he was the end of the work. Among the reformers, Wesley made
tremendous strides in advancing lay mmistry, sometimes even over his own objections.
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His actions set a powerful precedent for the people called Methodist. Wesley trained 653
lay preachers, 374 ofwhich spent their whole lives inministry (Garlow 73). According to
tradition this practice actually started accidentally, or perhaps providentially, when
Wesley was late to a worship service. A layman, Thomas Maxfield, took matters into his
own hands and preached the sermon. Wesley was furious, but before he could rebuke Mr.
Maxfield, his mother, Susanna, reminded him that perhaps God had called Mr. Maxfield
just as surely as he had called Mr. Wesley. Wesley heard his mother's advice, and lay
preachers found their place in the Wesleyan movement (74). Driven by his desire to
spread scriptural holiness throughout the land, Wesley "utilized laity by default, not by
design" (74). Frederick A. Norwood credits these lay ministers with the founding of
Methodism in America, claiming that Wesley "did not even know what they were up to,
until he had a letter in 1768 asking for help" (65). A distinct difference in Methodist lay
ministers was their relationship to the clergy. Throughout most of the Reformation, lay
ministrymovements were reactions against clericalism, while Methodism teamed up
clergy and laity in unprecedented ways. Wesley and other clergy trained the laity and
gave them guidelines to serve as ministers.
When referring to vocation, much ofWesley's contribution was to open ministry
activities such as preaching and teaching to the laity. "Lay ministry is more than working
as a clergy auxiliary for church programs" (Litchfield 285). Wesley understood holiness
to touch all of life including one's daily work. In his sermon "The Use ofMoney,"
Wesley is clear that Christians should gain all they gain but not without restriction. The
Christian, Wesley says, cannot gain money at the expense of someone's life, health, or
soul. On this point, Luther, Calvin, and Wesley concur that vocation is limited to
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legitimate social roles. Additionally, in the same sermon, Wesley argues that the
resources gained are to be saved and spent in serving God and his people. He argues that
Christians should cut "off every expense which serves only to indulge foolish desire," so
that they might have more resources available to God (2: 279). Wesley goes on to say
with regard to the use ofmoney earned, "Do not stint yourself, like a Jew rather than a
Christian, to this or that proportion. 'Render unto God', not a third, not half, but 'all that
is God's'" (279). From his treatment of the fruits of daily labor, obviously Wesley saw
ordinary work as a part ofone's Christian witness.
In "The More Excellent Way," Wesley makes the point even stronger as he
asserts the purpose, the manner, and the spirit of a Christian's ordinary work. Providing
the necessities for self and family is only the beginning ofordinary work as Christians
share this much in common with heathens:
But a Christian may go abundantly further: his end in all his labour is to
please God; to do, not his own will, but the will ofhim that sent him into
the world�for this very purpose, to do the will ofGod on earth as angels
do in heaven. He works for eternity. He "labours not for the meat that
perisheth"�that is the smallest part of his motive�^but for that which
endureth to everlasting life. (3: 269)
Whether doctor, lawyer, factory worker, or truck driver, the primary task of a Christian is
to bring glory to God.
As to the manner of vocation, for Wesley honesty and diligence were only a
beginning. These might be expected of those who are not Christian. "A Christian is called
to go still farther�to add piety to justice; to intermix prayer, especially the prayer of the
heart, with all the labour of his hands" {The More Excellent Way 3: 269). Wesley's
understanding of the manner ofwork recalls that ofBrother Lawrence. Even while
working in the kitchen, "it was evident that the brother's spirit was dwelling in God. He
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often did the work that two usually did, but was never seen to bustle" (83-84). Brother
Lawrence provides an excellent example ofhow vocation can both give glory to God and
increase productivity. A Christian employee should be a model employee because he or
she works for the Lord. This attitude of service to God reflects what Wesley called the
spirit with which a Christian should work. A Christian, he says, works with a spirit of
sacrifice giving preference to the will ofGod, so that the aim ofwork is not pleasure or
riches but the glory ofGod {The More Excellent Way 3: 269). Work that is done in this
manner may be clearly defined as vocation.
Vocation in the Modern Church
The Protestant Reformation did much to change the role of laity in the church, but
nearly five hundred years later widely varied ideas about vocation among different
denominations continue.
The Roman Catholic Church. In recent years, two distinct voices have been
heard in Roman Catholicism regarding vocation of the laity. The Second Vatican Council
called for more lay involvement in ministry in the world. The Council fathers reminded
the laity that "they are the front line of the Church's mission in society, and that,
wherever they find themselves, they must strive to 'consecrate the world itself to God'"
(Glendon 25). While this statement did not affirm the spiritual nature of daily life itself, it
did, at least, affirm the fact that laity can participate inministry in the world. Throughout
the remainder of the century, this directive became less visible in the American culture as
faith became more of a private matter.
While the leadership was calling for laity to be more active in the world, the laity
were demanding a sfronger role in the church. Especially in the wake of numerous
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scandals involving priests near the end of the last century, laity began voicing a need for
their increased control in decision making in the church (Glendon 26). The clergy have
reacted against this assertion, reminding laity of their primary role in the world. The late
Basil Cardinal Hume cautioned against "the danger of concentrating too much on the life
within the church" (qtd. in Glendon 26). He went on to say, "I suspect that it is a trick of
the Devil to divert good people from the task of evangelization by embroiling them in
endless controversial issues to the neglect of the Church's essential role, which is
mission" (26). Cardinal Hume's words are a strong advocacy for vocation. Hopefiilly,
they are genuine, but Mark Taylor Crawford cautions that the "Roman Catholic Church
still maintains that there is an ontological difference between religious and lay members"
(14).
The Evangelical Lutheran Church in America. The priesthood of all beHevers
was a key part ofMartin Luther's message, and, not surprisingly, his position remains an
important tenet of Lutheranism. The official Web site of the church supplies a document
that sums up the church's view on the subject: "Seen through the lens of vocation, all
human work becomes a means to participate in God's creating and sustaining activity on
earth" (Kleinhans 396). Kathryn Kleinhans goes on to explain that "Christian vocation is
theology for living. It informs how we earn our daily bread and how we live our daily
lives" (402). The church's Web page adds, "Lutherans believe that we are all living our
'vocations' in the ways we help our neighbors and share the love of Christ with them"
("Vocation"). At least in their documents, the Evangelical Lutheran Church in America
seems to be holding true to the doctrine of vocation.
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The Presbyterian Church USA. With its strong roots in Calvinism, the
Presbyterian Church USA continues to promote the doctrine of the priesthood of all
believers in the face ofwhat it calls "creeping clericalism" (Haberer). Jack Haberer
claims that the combination of this "creeping clericalism" with a "spiritual inferiority
complex" among the laity threatens the idea of vocation, but the calling on the laity
remains. In explaining the Presbyterian Church's view on vocation, Haberer reminds its
members that Calvin formed a "polity wherein laity and clergy alike would serve in
ordained offices of leadership�as peers in mission service." While this position does
close the gap between laity and clergy, in reality it is an invitation to the laity to
participate in clergy activities and fails to honor the normal daily activities of the laity.
The United Methodist Church. Perhaps the United Methodist Church has
utilized laity in ministry more than any other mainline denomination. In the North
Alabama conference of the United Methodist Church, nearly half the pastors serving
local churches are lay pastors. The "Ministry of the Laity" page of the General Board of
Discipleship' s Web site is dedicated almost entirely to certified layministry, a reminder
that lay speakers in the denomination are trained and, to a large extent, controlled by the
denomination ("News and Events"). In fact The Book ofDiscipline of the United
Methodist Church requires the permission of a district superintendent for anyone who is
not at least a certified lay speaker to preach in a worship service (241). It does assert that
the Conference Board of the Laity is to "foster awareness of the role of the laity both
within the congregation and through their ministries in the home, workplace, community,
and world" (391). Experience has revealed that the primary emphasis has been on work
in the church with insufficient focus on the majority of the week for most of its members.
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Summary of the lay/clergy divide. As a result of years of division between laity
and clergy, today's ordained ministers typically carry too much power and too much
responsibility. Antithetically, lay members have too few opportunities to minister and
often feel inadequate for service. Loren Mead sums up the problem:
The relationship between clergy and the laity over the years has built
chronic overfunctioning into the role of the clergy and underftinctioning
into the role of the laity. The clergy has come to expect the laity to
underfunction, and the prophecy is self-fiilfilling. The laity has come to
expect the clergy to overfiinction, and this, too, is self-ftilfilling. Neither
finds it easy to challenge the depressingly self-replicating pattern of
dependence. (12)
Difficult as change may be, it will likely have to be initiated by those in power, the
clergy. Theymust repent of the pride that hordes power and empower laity for ministry in
the world.
Theology of Vocation
Vocation is the faithful living out of a call, "but 'calling' itself is empty and
indistinguishable firom work unless there is Someone who calls" (Guinness 37). Bringing
the whole of life under the control of God is the ideal of vocation. God's primary call on
people's lives is for them to belong to him (31). God's call invites people to repent of
their sin, receive the free gift of grace, and enter into his kingdom. Stevens refers to this
calling as the "effectual call ofChrist to become a disciple" (80). The effectual call is
common to all ofhumanity and is the call to which all believers in Christ responded when
they became Christians. Life in the kingdom ofGod consists ofmore than Sunday
morning worship and volunteer efforts at the local church. "Our secondary calling,
considering who God is as sovereign, is that everyone, everywhere, and in everything
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should think, speak, live, and act entirely for him" (Guinness 31). Guinness continues to
show how vocation encompasses all of human life:
Calling is the truth that God calls us to himself so decisively that
everything we are, everything we do, and everything we have is invested
with special devotion, dynamism, and direction lived out as a response to
his summons and service. (29)
None of life is excluded. All is spiritual.
The standard that the current culture places on individuals is success, often at all
cost. Vocation is God's calling to faithfulness rather than success. Faithfiilness allows
one to find peace in a life of communion with God trusting him to produce results as he
chooses. "The bread of our daily responsibilities and the wine of our sufferings are
transformed through the power of the Holy Spirit" (Muto and van Kaam, Divine
Guidance 183-84). Rather than the Sacrament solely being a privilege of the ordained, all
of life becomes sacramental when lived in the faithfiilness of true vocation. Through the
holistic life of vocation, God calls his followers to a life that engages all three persons of
the Trinity.
Vocation as Trinitarian
Vocation may actually be seen as an expression of the Trinity. George Cladis
describes the Trinity as perichoresis, which he defines as "circle dance" (92). In the same
way that God interacts in perfect love as three persons, people are called to interact in
that same love in the context of family, work, and community activities. As people are
created in the image ofGod, so social roles, ideally, reflect that image. In the beginning,
God created. He brought order out of the abyss. Before the Fall, God invited Adam into
the vocation of ordering the creation when he instructed Adam to name all of the animals
(Gen. 2:19-20). In a similar way, when people bring order to the world and work to
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maintain life, they are participating with God in creation. They become "vehicles for
God's vitality" (Preece 164). In reality, the men who pick up the garbage in front ofmy
house on Tuesday mornings are surely contributing to the order of the world and may
rightly be said to be honoring God in their vocation.
In considering God, the Son, vocation is seen in light of the Incarnation. In
Matthew 25:45, Jesus tells those who are being judged that whatever they have done to
"the least of these" they have done to him. To borrow from Luther's ideas on the family,
when a father or mother changes a diaper, the Incarnation implies that this simple service
is rendered unto Jesus. No longer is work done for people, but for God. Stephen
Seamands defines ministry as the work "of Jesus Christ to God the Father through the
Holy Spirit for the sake of the church and the world" (1). Following that definition, just
as Jesus' work is not done for people but for God, so the incamational aspect of vocation
implies that all work is done for God. Service is done for God, and people benefit from
that service.
More than service rendered to Jesus, vocation is a living out of his example in
daily life. As the church is now the body ofChrist in the world, it has a responsibility to
go where Jesus went. While he, of course, was in the synagogue on the Sabbath, most of
his life was lived in the community. George G. Hunter, Ill's quote ofGeorge McLeod
makes the point clear:
I simply argue that the Cross should be raised at the center of the
marketplace as well as on the steeple of the church. I am recovering the
claim that Jesus was not cmcified in a cathedral between two candles; but
on a cross between two thieves; on the town's garbage dump; at a
crossroad, so cosmopolitan they had to write his title in Hebrew and Latin
and Greek,. . . at the kind of place where cynics talk smut, and thieves
curse, and soldiers gamble. Because that is where He died. And that is
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what He died about. That is where church-men ought to be and what
church-men ought to be about. (120-21)
Jesus' entire life was vocational. As believers work faithfully in their daily settings, they
express the hicamation through ordinary work.
The Holy Spirit is the power through which the individual works in bringing order
and in serving Christ. Without proper emphasis on the Spirit, vocation may tend towards
works righteousness. Christians do not have any power to create or to serve in their own
strength. The ability to contribute to the kingdom ofGod relies entirely on the indwelling
presence of the Holy Sprit. Gordon D. Fee asserts, "The Spirit is the key to ethical life,
and Paul expects Spirit people to exhibit changed behavior" (107). Living vocationally
requires walking in the Spirit.
Objections to Vocation
To be honest, legitimate concerns oppose the treatment of ordinary work as
vocation. Corrupt powers could possibly misuse the theology ofvocation to keep people
in subservient roles to which they do not aspire and to which God did not call. No doubt,
these abuses have occurred in the history ofChristianity. The Bible in general and
vocation in particular have been abused at the expense of various ethnic groups
throughout history. In Germany, Hitler was able to classify Jews as nonhuman. Vocation
was also an excuse for slavery. Those in power assumed that they were in that position by
God's choice. Likewise, people assumed that slaves were in their position by God's
choice. Reverend M. C. Vos reveals how he would abuse the gospel to encourage slaves
in South Africa to be content in their station. By explaining the divine order of things,
slaves would conclude, "[I]f that is the way things are, then I shall be content with my lot
and 1 shall attempt to do my work obediently and joyfully" (Boesak 15). Obviously, these
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are horrible abuses of the doctrine of vocation. The abuse of a truth does not negate the
truth itself Christians rely on the truth that God forgives sin. Even in the early Church,
some people abused that truth in order to take license to sin. The horrible abuse of the
truth about forgiveness in no way alters the truth about forgiveness. The same is true of
vocation.
Stanley Hauerwas raises several objections to the Protestant doctrine of vocation.
Part ofhis concern is in elevating the value ofwork. "Attributing greater significance to
work risks making it demonic as work then becomes an idolatrous activity through which
we try to secure and guarantee our own significance 'our mark' on history" (48). Of
course, the same could be said of pastoral work or even worship. Any activity, secular or
sacred, is laden with the potential for idolatry. Hauerwas is also concerned that
comparing Christians' sufferings to Christ's is demeaning the value of the cross. Both are
valid concerns but only in that they deal with extremes. Like many doctrines, vocation
has its evil extremes. The other extreme is that most work is only a means to provide for
oneself and one's family. Robbing significance from a person's daily work must also be
counted as evil. Albert Schweitzer argues that before one can attend to grandiose goals,
one must first "find a value in every sort of activity and devote himself to each one with
full consciousness of duty" (91). Christian vocation, properly considered, gives
appropriate significance to daily activities.
Karl Barth offers an understanding of vocation that answers these critics. He
refused to equate vocation with one's particular station in life, but he also refused to
divorce the one from the other. For Barth, vocation is the infusing of Christ into whatever
station one occupies. The station in life is simply the concrete reality through which
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authentic faith is lived. Vocation adds the spiritual component to whatever station
someone occupies. "[I]n light of this calling he will not merely find himself summoned to
be what he is; he will also find himself summoned as the one he is to new existence and
action" (606). Earth's understanding leaves ample room for promotion or career change
because God's primary call is to be faithful rather than to particular employment.
Other voices from church history agree that all Christians are called to vocation.
Job and Shawchuck quote Henri J. M. Nouwen as saying, "[T]he spiritual life can only be
real when it is lived in the midst of the pains and the joys of the here and now" (324).
Surely "the here and now" extends into the home and the workplace, and if it does, then
Nouwen can be interpreted as saying that authentic spirituality must include one's daily
work or vocation. William Law makes the point even stronger:
If, therefore, we are to live unto God at any time or in any place, we are to
live unto him at all times and in all places. Ifwe are to use anything as the
gift ofGod, we are to use everything as his gift. (qtd. in Job and
Shawchuck 110)
Relationships, occupations, even hobbies allow Christians to serve Christ and experience
his presence when pursued faithfully. Ministry cannot be confined to the church or its
official programs. It must be lived out in the daily vocations of its laity.
Impact ofVocation in the Worlcplace
Work occupies two opposing extremes in American culture, either as a necessary
evil or as a source of significance. Lee Hardy comments on the nature ofwork:
[0]n the one hand, work seemed to debase human life to the level ofmere
animal existence, scratching out a living on the grim surface of the earth;
on the other hand, work seemed to be the agent by which humanity
elevates itself to the position of a god, proudly ruling over a cultural world
of its own making. (44)
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Both extremes degrade the human spirit and impede a healthy relationship with God.
When work debases human life, men and women miss the joy of serving God as they
serve others. Labor outside of the perceived presence ofChrist leads workers to search
other places for meaning. When work becomes a reason for living, it becomes idolatrous.
The worker becomes his or her own god, leaving no room for the actual presence of
Christ. Vocation offers a healthy alternative apart from these two extremes by elevating it
above the level of animals. Even science agrees. Richard Treadgold writes about vocation
and work:
The concept of vocation is defined as being engaged in work as an inner
calling and is linked to healthy personality development in several major
psychological theories, including those of Freud, Jung, Maslov, Erikson,
Csikszentmihalyi, Deci and Ryan, and Bogart. (83)
Through vocation, work becomes co-creation with God and service to Christ. The
Christian's toils mimic, to a lesser degree, Jesus' pain on the cross. At the same time,
vocation does not allow the worker to assume the role of deity. All work is subject to God
and done in service to Christ. Vocational life aims to build the kingdom ofGod, never
one's own kingdom.
Vocation is no guarantee for success in the marketplace, for sometimes businesses
are at odds with biblical principles. Cynthia, a member ofmy church and participant in
this study, shared the story of how her faith conflicted with her employment. She was
working as a registered nurse in an emergency room. Her superiors instructed her to
charge insurance companies for procedures the patients did not receive. This instruction
violated Cynthia's Christian principles, and she refused the order. For her obedience to
God, she was fired. Like the four Hebrew children, vocational Christians in the business
world today will have to choose faithfiilness to God over office politics. That faithfulness
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may lead to difficulty on the job site or even to a change in employment. While
faithfulness at this level will be uncomfortable, one's hope must remain in the Lord.
Biblical principles such as honesty, justice, and hard work may be valuable assets
in the workplace. Christian workers should be among the most effective because of the
attitude with which they work. Work that is done for the Lord should be more than
enough to satisfymost human bosses.
Impact of Vocation on Family
Some of the illness of the marketplace has also infected the home. For some,
familial responsibilities have been reduced to drudgery, tasks to be avoided or handed off
to hired help. Many parents, unable to find meaning in their own households, leave to
search for it in jobs or charitable causes. On the other extreme are those people who value
family above all else. In The Great Divorce C. S. Lewis tells a fictional story of a mother
who claims that she could be happy in hell as long as she had her son with her. When her
brother, who is in heaven, criticizes her preference for her son over the rest ofher family
or even God, she responds, "What right have you to say things like that about Mother-
love? It is the highest and holiest feeling in human nature" (93). Just as some people put
their jobs above God, so some people allow their families to become idols.
As in the marketplace, vocation answers both extremes. Menial tasks, once
avoided and disdained, now become acts of service to Christ. Bedtime routines and dirty
diapers offer occasions for practicing God's presence. As long as God is central, there is
no opportunity for family to become idolatrous. Parents and children serve God as they
serve one another. In vocation, people may find a true identity. "But who are we? And
what is our destiny? Calling insists that the answer lies in God's knowledge ofwhat he
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has created us to be and where he is calhng us to go" (Guinness 47). When Christians live
vocationally, their lives are governed by God's call, not the boss, the drive for worldly
success, or the household chores. That is good news for the family. Vocation puts Christ
at the center of life rather than quarantining him to one morning a week. The centrality of
Christ calls people to honor those things that God honors. Because the family is
important to God, it should receive its proper place in the life of a vocational Christian.
Methodology
The methodology that this study employed in an effort to develop vocation among
the laity is based largely on Wesley's method for spiritual formation. Specifically, the
study utilized one group that is based on elements ofboth the society and the class
meeting.
The Society
The part of the study inspired by Wesley's society attempted to develop vocation
through cognitive instruction. "The primary flinction of the society was cognitive
instruction; it was the educational channel by which the tenets ofMethodist were
presented to the target population" (Henderson 84). Society meetings were conducted in a
lecture format with little interaction between the teacher and the rest of the group. On this
point, this studywill take a different course.
Rather than using a lecture format to achieve cognitive learning, this study
employed church-based theological education in a similar fashion to BILD International.
Each lesson throughout the study contained four components:
1 . Biblical passages that emphasized vocation, including those mentioned at the
beginning of this chapter;
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2. Theological readings that emphasized vocation, including John Wesley, John
Calvin, Martin Luther, Brother Lawrence, Os Guinness, R. Paul Stevens, C. S. Lewis,
Douglas Schuurman, Marc Kolden, and Carlo Carretto;
3. Socratic discussions in which key issues and questions are listed for discussion
aimed at including the entire group; and,
4. Projects that encourage reflection and application of the key issues (Reed 7).
Perhaps the greatest difference between this group and Wesley's society is the move from
a lecture format to a discussion format.
I decided to use the church-based theological education model because cognitive
instruction played a significant role in the spiritual formation of the early Methodists and
it continues to develop capable leaders through BILD International. I hypothesized that
this methodology would be useful in targeting one particular aspect of spiritual
formation, vocation.
The Class
Cognitive instruction does not guarantee behavioral change. "Whereas the society
was an instrument for cognitive acquisition, almost to the exclusion of any interpersonal
dynamics, the class meeting was a tool for the alteration ofbehavior, to the virtual
exclusion of any data-gathering function" (Henderson 96). The class meeting was a key
instrument for accountability and spiritual formation in the Wesleyan movement
(Fernando 148; Manskar 92-93). This study utilized Wesley's model for accountability
but also employed scripture and devotional readings with the aim of changing behavior in
favor of lay vocation. Susan Muto and Adrian van Kaam comment on formation-in-
common:
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Suffice it to say that formation in a group setting, with texts from scripture
and the masters as centerpieces for reflection brings people rather quickly
from getting acquainted exchanges of information or mere problem-
solving to sharing on a much deeper level of faith formation. {Epiphany
Manual 16)
To enable this faith formation, the study included what Muto and van Kaam refer to as
"six facets of formation-in-common," namely "contemplation, conference, conversation,
communion, closure, and commitment" (16). This component was included because of
the success that it has had in spiritual formation. Dwight L. Moody says, "The Methodist
class-meetings are the best institutions for training converts the world ever saw" (qtd. in
Henderson 93). This study attempted to discover ifWesley's method of training converts
could be made specific to the area of vocation.
Conclusion
If the role of the church is the equipping of the saints for ministry, then the church
should consider, honestly, where that ministry takes place. Much of the discussion of the
priesthood of all believers has centered on how much the laity are allowed to do in
church. Denominations continue to debate over the role of the laity in preaching,
teaching, administering the sacraments, and administering the affairs of the church. Much
of the Christian leadership material available focuses on developing volunteers in the
local church. Scripture, tradition, reason, and experience suggest that the church is
missing the mark. Vocation is not about the church; it is about the world. The world does
not need a well-trained team of clergy assistants but an army of Christians who
understand that nothing in the world is secular, who believe that their daily life is their
service to God, and who believe that God's kingdom is invading the schools, the homes,
the factories, and the offices of the everyday world.
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CHAPTER 3
METHODOLOGY
Much of the church's focus on lay ministry in today's culture has encouraged the
laity to become involved in church work. Many volunteer positions have been created to
offer church members a place to act on their faith. While most of these church members
spend the majority of their weeks at work, the church has done little to develop a sense of
vocation and calling for its people. This research addressed the need for the church to
equip people to live in the presence ofChrist in their daily lives and to value the work
they do in bringing order to God's creation.
The purpose of the study was to use spiritual formation and church-based
theological education to equip Christian laypeople to serve God in all of their stations of
life. "Service is not a list of things that we do, though in it we discover things to do. It is
not a code of ethics, but a way of living" (Foster 134). The study employed the instituted
and prudential means of grace as well as theological writings selected for their attention
to vocation. The intended result was a greater appreciation of vocation and an awareness
of the presence ofChrist in the workplace and the family.
Research Questions
Three research questions guided the study.
Research Question 1
What impact will the intervention have on the participants' understanding,
experience, and practice of vocation?
The hypothesis was that participation in both spiritual formation and theological
education would lead to growth in sense of vocation. In order to measure growth, the
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study employed three instruments. Participants answered a researcher-developed survey
in which they rated their own sense ofChristian vocation. I administered the survey as a
pretest and posttest. The second instrument for data collection was an interview. I
conducted interviews of each participant both before and after the intervention, utilizing
the same interview questions. The third instrument employed was each participant's
journal. I gave specific journal prompts before and after the intervention as well as three
times during the intervention, providing participants the opportunity to share more
subjective data. Additionally, I took notes ofparticipant comments throughout the course
of the study.
Research Question 2
What impact will a greater sense ofChristian vocation have on group members'
experience of God at work?
The study attempted to change ideas, attitudes, and actions. A gain in academic
knowledge of vocation was not sufficient. This study of vocation attempted to change
participants' experience of the workplace. The survey and the interview included
questions that addressed participants' perspective ofGod's presence at work and the
meaning that they derived from work.
Research Question 3
What impact will a greater sense ofChristian vocation have on group members'
experience of God with their families?
Brother Lawrence experienced God's presence while washing dishes as certainly
as he did while receiving the Eucharist. The study attempted to increase participants'
awareness ofGod in daily household acfivifies. The survey and the interview included
Thomas 50
questions that revealed the participants' understanding of their callings from God to serve
their families.
Participants
The initial survey gave people the opportunity to volunteer to be a part of the
study. A sample of eleven people from the congregation of First United Methodist
Church, Rainbow City, Alabama, volunteered to participate. They represented diversity
in age, gender, and occupation and a cross section of the church. The age and
socioeconomic status of the participants was similar to the demographics of the church.
The results of the sample's initial survey were exfremely similar to a survey of the
congregation with two notable exceptions. When responding to the statement, "God is
more interested in what I do at church than what I do on the job," the study participants
scored 0.4 points lower than the congregation on a four-point scale where the value for
one is "strongly disagree" and the value for four is "strongly agree." When responding to
the statement, "The primary way to serve God at work is to witness to my coworkers,"
the study participants scored 0.44 points lower than the congregation when measured on
the same scale. These numbers suggested that the study participants had a slightlymore
advanced understanding of vocation than the population.
Instrumentation
This project was a qualitative design that employed surveys administered as
pretest/posttest, interviews conducted before and after the intervention, journal prompts,
and notes taken from group discussion.
Thomas 5 1
Instruments
One instrument used was a researcher-developed pretest/posttest. This survey
asked for participants to rate the level ofmeaning they receive from their work and their
opinions about God's interest in the mundane affairs of daily life. The fiiU survey is in
Appendix A. This instrument revealed changes in the participants' experiences of
vocation after completing the intervention.
A second instrument was a journal kept by the participants and included five
journal prompts that were researcher developed. For example, I asked participants to
write about how or if they experienced God's presence while serving in one of the
ministry exercises. The journal prompts are in Appendix C. I gave one prompt on the first
day of the study, one after each ministry activity, and one on the last day of the study.
A third instrument was an interview conducted before and after the intervention.
Finally, I took notes ofparticipants' responses throughout the intervention. As
they shared their answers to the study questions and discussed the theological writings, 1
put in writing their observations, their struggles, and their epiphanies.
The research instruments were reviewed an approved by Dr. Russell West who
serves on the faculty at Asbury Theological Seminary.
Independent Variables
The independent variable for the research was a study group that included
accountability to the instituted and prudential means of grace and to academic study on
vocation based on Scripture and various theologians.
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Dependent Variable
Changes in understanding and experience of vocation at home, work, and
volunteer opportunities as reported on the instruments represented the dependent
variables of the study.
Intervening Variables
The intervening variable was the nonrandom selection of the sample. Participants
selected themselves for involvement in the study after taking the initial survey distributed
in Sunday morning worship. The nonrandom sample did not allow for any control with
respect to age, socioeconomic status or other factors. Even without controlling for these
factors, the participants seemed to be a fair representation of the congregation.
Scale of Measurement
The survey used in this study utilized a Likert-type scale of one to four.
According to Mildred L. Patten, "the presence of 'neutral' or 'undecided' may encourage
some respondents to take the lazy way out rather than ponder an item" (35). The four-
point scale eliminated a neutral option forcing participants to choose some level of
agreement or disagreement. Each statement in the survey asked participants to rate the
meaning they attach to daily activities with four being the highest degree.
The journal prompts were open-ended questions inviting participants to share
subjectively about their understanding of vocation and their experience of God while
performing various ministry activities.
The interviews provided subjective information about the participants
understanding of vocation. It also explored areas of life from which the participants
derived meaning.
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ReliabUity and VaUdity
Dr. Russell West at Asbury Theological Seminary evaluated the survey, the
interview questions, and the journal prompts. Upon approval, they were pilot tested in a
small group in First United Methodist Church before being administered to the sample. I
conducted interviews personally. Participants responded to journal prompts privately at
the beginning and end of the intervention and after eachministry event. The group took
the pretest and the posttest simultaneously.
Results were accurate for the participants. Because of the size of the sample, they
were not intended to be generalized to the population or the community. Further tests are
needed to evaluate the effectiveness of the model.
Data Collection
On 8 February 2009, 1 distributed surveys to the congregation in both worship
services at First United Methodist Church. I asked everyone present to complete them
and return them within to weeks regardless of their interest in being a part of the study.
Surveys were available during the two-week period for those who were absent fi^om
worship on 8 February. The survey had a place for participants to indicate their
willingness to participate in the thirteen-week study beginning in March.
Twelve people who took the surveys indicated interest in the study. 1 conducted
interviews with those people in the month following the survey and recorded their
answers. Following each interview, I gave each participant a copy of the first week's
theological reading assignment. One of the twelve was unable to participate in the study
due to her work schedule.
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On 22 March 2009, the study group met for the first time. Participants recorded
their journal articles. I explained the design of the course to all participants and
distributed A Guide to PrayerforAll God's People by Job and Shawchuck to each
member. I asked participants to do the daily devotion as written Monday through
Saturday and to give an account for their devotion time at the following week's meeting.
I also asked each participant prayerfully to develop a plan for fasting to which he or she
would be willing to be held accountable. After the participants completed their journal
entries, we discussed the first theological reading by Guinness. The group closed with
prayer.
Outlines for the weekly meetings are included in Appendix D. Each one included
one or more Scripture passages that focus on some aspect of vocation and were matched
to the theme for the week. Theological readings included Guinness, Stevens, Wesley,
Calvin, Luther, Brother Lawrence, Schuurman, Kolden, and Carretto. Along with the
reading, I provided questions in the Socratic method to guide study and discussion.
During the subsequent weeks, 1 guided the group through the following steps.
1 . The group had an opening prayer, Scripture reading, and Holy Communion.
While 1 consecrated the elements, all members had the opportunity to serve the group.
2. 1 asked each group member to share the number of days he or she completed
the devotion. Any number of days was celebrated as a gift to God. If the number was low,
I asked the participant how many days he or she hoped to do the following week. Once
given his or her response, I asked for permission for the group to pray for that goal. Next,
I asked if each participant fasted during the previous week. All success was celebrated.
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During this time of accountabiUty, I also asked each group member how the group could
pray for him or her.
3. Upon completion of the accountability component, I led the participants
through the questions for discussion.
4. My role for the remainder of the meeting was to keep everyone on task, to
prevent anyone from eithermonopolizing the conversation or from being left out of the
discussion.
5. During the group sessions, I assured that people were free to discern their own
answers. This discussion was not a time for one member to fix another.
6. After ninety minutes, 1 ended the meeting.
In addition to our focus on the instituted means of grace, each month the group
experienced the prudential means of grace by performing an act ofministry in the
community. The first act ofministry was to prepare and serve a meal to homeless people
at the Salvation Army. The second ministry act was to wash car windshields for free
during a Relay for Life event in Rainbow City, offering the explanation that they were
washing them, "just because God loves you." This second act differs from the first in that
the recipients ofministry were not as obviously in a state of need. The third act was
designed to address vocation as ordinary work. I asked participants to choose a menial
task to perform, something they might normally consider as beneath them. During that
act, they tried to practice the presence ofGod.
Data Analysis
The pretest scores were averaged and compared individually and as a group to the
posttest scores. I compared pretest and posttest scores to the baseline established by the
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survey given to the congregation. Comparisons revealed some degree of shift in every
question. Because of the size of the sample, statistical evidence was weighed less than
subjective data.
Each participant's final interview was compared with his or her initial interview
to discern changes in attitude and practice ofvocation at work and at home. I looked for
changes in definitions and for changes in relational terms. For example, when asked
about the meaningfiil things in life, I observed a change from "being with my family" to
"loving my family."
Journals provided subjective evidence of change within each participant. Entries
provided anecdotal evidence of change in attitude and behavior. In their journals,
participants recorded their own perceptions of their growth throughout the study.
During each session, I took notes ofparticipants' comments. Following the study,
I analyzed each participant's responses to look for change throughout the study.
Ethics
In order to track individual progress, participants were not anonymous, but data
was available only to me and was kept securely. Participants' names have been changed
to offer some protection. I explained to each participant that, due to the nature of the
study, they had no guarantee of anonymity. People who know the participants would be
able to identify them in the study regardless of the name change. Each participant
consented. Journal entries were returned to the participants according to their requests.
Throughout the small groups, I worked to ensure that each person's plan for growth was
discerned between God and him or her. I did not allow group members to solve one
another's problems or to prescribe behaviors for other group members.
Thomas 57
CHAPTER 4
FINDINGS
As churches have become institutions, they have become self-serving.
Maintenance replaces mission as a primary concern, and the institution equips its
members for its own survival rather than forministry in the world. Ironically, the
institution's obsession with itself is leading to its own demise. Major denominations are
losing members by the thousands. "The day of the local church is over. The day of the
mission outpost has come" (Callahan 22). These mission outposts will need Christians
who are equipped for ministry in the offices, factories, and schools of everyday life.
Many of those environments are increasingly hostile to overt Christian activity. Vocation
offers a means to live faithfiilly in the world while renewing the church. "The concept of
vocation suggests having a calling, a path, or a work to accomplish" (Bogart 12). For
most Christians, the work of vocation in carried out in daily life in the home, workplace,
and community. This study attempted to develop a sense of vocation in a small group of
church members at First United Methodist Church, Rainbow City, Alabama. Through
theological study and spiritual formation, the study sought to change attitudes and
behaviors regarding faithful Christian living at home, in the workplace, and in all of
everyday life.
Three questions have guided the development of this study: What impact will the
intervention have on the participants' understanding, experience, and practice of
vocation? What impact will a greater sense ofChristian vocation have on group
members' experience of God at work? What impact will a greater sense ofChristian
vocation have on group members' experience ofGod with their families?
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ProfUe ofParticipants
The congregation at First United Methodist Church, Rainbow City, Alabama,
completed a survey on vocation, revealing the members' experience ofGod in church, at
home, and on the job. The survey offered all members of the congregation the
opportunity to be included in the study. Of 1 50 people in the congregation, forty- five
completed the initial survey and eleven chose to be a part of the thirteen-week study on
vocation. Eight of the eleven were actively employed. Two participants were retired, and
one participant was a homemaker. The group consisted of seven men and four women.
Because of the qualitative design of the study and the subjective nature of some of the
instruments, knowing more about the participants will help. Their stations in life affected
the study to various degrees.
Michelle is a 39 year old schoolteacher and mother of three. Before the study,
Michelle identified full-time Christian service as "living life as a Christian" and said that
taking care ofher family is the most important thing she does each week.
Alan is a 64 year old instructor. Before the study, Alan defined full-time Christian
service as a "pastor, educator, missionary, or minister earning his living paid by the
church." His motivations for work were first creativity, then money.
Cynthia is a 64 year old registered nurse and the sister of a United Methodist
pastor. She identified full-time Christian service as being a Christian all day everyday.
When asked about how faith affects the workplace, Cynthia shared that she was actually
fired from an emergency room because she refused to charge insurance companies
fraudulently for procedures patients did not receive.
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Tom is a 61 year old security guard for a college campus. He described full-time
Christian service as trying to be a Christian all the time. He named his motivations for
work as a paycheck and getting to be aroimd other people.
Diane is a 55 year old homemaker. The initial survey had a blank for participants
to list their occupations. Diane put a question mark in that blank. In later discussions, she
admitted that she often felt she did not have a vocation because she did not have a job.
That void led her to pursue several job opportunities that never seemed to satisfy her need
to serve.
Chris is a 55 year old engineer. He says that he experiences God while he is at
work but feels he really fiilfills his calling through mission trips that he does with youth
groups.
Rob is an 80 year old retired educator and preacher's son. When asked to define
full-time Christian service, Rob said that the term referred to a paid staffperson in
ministry. He was clear that the calling of a pastor was distinctly different from and higher
than all other callings.
Angela is a 47 year old college instructor. Before the study, Angela identified
full-time Christian service as someone employed by the church. She reported that
teaching, helping students, her family, and her church were the things that gave meaning
to her life.
Ben is a 46 year old college instructor who identified ftill-time Christian service
as following Christ every day. He said the most important thing he does each week is
raising his child. Until recently, Ben worked part-time and gave primary care for their
daughter while Angela worked full-time as the primary wage earner.
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Dave is a 74 year old retired factory worker. For Dave, full-time Christian service
meant working for God all the time. He listed being outdoors as one of the things that
gives meaning to his life. Although he was committed to his job, he saw nothing special,
and certainly nothing sacred, about building tires.
Ronald is a 49 year old breeder-hatchery manager. He described full-time
Christian service as "always keeping the Christian values." Ronald prioritized the things
that give meaning to his life as family time, church time, and work time. While attending
college, Ronald supported himselfby working as a garbage collector.
Study participants showed a greater level ofunderstanding that God is interested
in their daily work when compared to the population of First United Methodist Church.
Volunteers also showed a greater level ofunderstanding that vocation extends beyond
witnessing at work when compared to the population. The fact that they volunteered may
show a greater interest in and understanding of vocation than the population prior to the
study.
All eleven volunteers participated in a thirteen-week study on Christian vocation.
Each week they completed reading assignments, and at least five times during the
intervention they completed journal writings. During weekly meetings, all participants
actively discussed the material, sharing their insights freely. At the conclusion of the
study, group members participated in an exit interview and a posttest, utilizing the same
survey they took at the beginning.
Survey Results
The study was qualitative by design, and gave primary consideration to change
reported by individuals in interviews and journals and by notation of their responses in
Thomas 61
discussion. However, the survey did reveal significant and pertinent data. Table 4. 1 gives
the results. Of the fifteen questions answered, the group's mean answers showed
significant changes in six questions. Three of the questions addressed the workplace. Two
questions were about church, and one question involved the participants' experience of
both work and family. To determine significance, I identified which individual question
from the pretest and the posttest had the greatest standard deviation. 1 used that number to
establish a margin of error for the mean of the group responses. The margin of error for
the survey was 0.23. A higher number signifies greater agreement with the statement.
Four was the maximum.
Table 4.1. Comparison of Pretest and Posttest
Statement Regarding Vocation Pretest Posttest Difference
1 . 1 get my primary meaning in life from work. 2.36 1.91 -0.45
2. 1 experience God with my family. 3.54 3.54 0.00
3. 1 serve God best when I volunteer at church. 2.63 2.36 -0.27
4. 1 feel guilty when I take a day off to be with
my family.
1.90 1.27 -0.63
5. Being a parent is a vocation. 3.18 3.27 +0.09
6. Ministry happens primarily through the
church.
7. God is more interested in what I do at church
than what I do on the job.
8. God is not interested in bath times and dirty
dishes.
2.09
1.54
1.82
1.91
1.36
1.82
-0.18
-0.18
0.00
9. 1 experience God when I am at work. 3.09 3.00 -0.09
10. God is not interested in my daily work. 1.63 1.45 -0.18
1 1 . The primary way to serve God at work is to
witness to my coworkers.
12. Teaching Sunday school is more important
than changing diapers.
2.27
1.90
2.04
1.73
-0.23
-0.17
13.1 experience God strongest in church. 2.27 1.82 -0.45
14.1 work mainly for the money. 2.27 2.09 -0.18
15. I would transfer to a job I enjoy less for a
raise.
2.00 1.73 -0.27
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Five participants reported that they received less meaning in life from work after
the intervention than before, representing the drop in the group mean of 0.45. Two people
found more meaning in work after the study.
Responses to the third and thirteenth questions in the survey suggest a growth in
understanding ofvocation. Fewer people believed that church was the best place to serve
after the study than before the study. Fewer people also expressed that they experienced
God strongest in church. These statistics suggest some movement away from the
secular/sacred dichotomy towards a more holistic view of the world. Just as participants
do not have to derive all meaning from work, neither must they derive all meaning from
church work. Similar to Brother Lawrence, though perhaps to a lesser degree, participants
learned to experience God in the mundane acts of daily life.
The fourth question showed the greatest shift in the survey with participants
reporting less guilt for taking time away from work to be with family when compared to
before the intervention. Their responses suggest an answer to research question three,
indicating that growth in vocation does change how one views one's family.
Question eleven addressed the false idea that vocation is doing church work, such
as witnessing, while on the job. After the study, more people experienced work itself as a
means to serve God apart from religious activity. A response from both Chris and
Michelle in session twelve supports this finding. Both group members argued that just
witnessing at work might lead to doing a bad job resulting in poor vocation. Late in the
study, these two participants actually saw the potential for religious activity to harm
vocation.
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While a low number ofparticipants claimed to work primarily for money, even
fewer would change jobs just for the salary. The shift in question fifteen indicating that
participants would not do a job they like less for more money suggests a greater
understanding that material gain is not the source of happiness nor the goal of vocation.
Again, comments from group discussion support this finding. In session four, Alan
argued, "Our culture measures success by excess. Vocation is countercultural." In a
similar discussion in session five, Chris made the comment, "Our goals are either
economic or leisure. Wesley is going to get you either way." These findings support an
understanding that vocation is not about money but about following Christ.
Findings from the surveys suggested a growth in understanding and experience of
vocation that affected participants' experience of God at work. The results also indicated
a growth in the importance of family time, but the survey did not connect that family time
to an experience ofGod. Because of the small size of the sample, the survey is limited in
usefulness. Subjective data provided more valuable insights.
Interview Results
Initial interview results revealed a varied understating of vocation. When asked
about fiill-time Christian service, several participants defined it as living for God every
day. Alan, Angela, and Rob, however, restricted full-time Christian service to those
ministers who are employed by the church. By session ten, Alan changed his mind on the
dichotomy between laity and clergy. He stated that he saw no difference between
ordained work and ordinary work, that both were obedience and faithfulness to God. Rob
still disagreed. He continued to argue that ordained work was more virtuous than ordinary
work. Some ofRob's objections were likely grounded in a deep level of respect for his
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father who served as a full-time Methodist pastor. In the exit interview, Alan defined
himselfby saying, "I'm a full-time Christian. I just work to pay the bills." Rob and
Angela also experienced drastic changes ofopinion as evidenced in their answers. After
the study, Angela offered a definition for full-time Christian service:
All Christians should be full-time Christians, no matter where we are or
what we are doing we should be representatives of Jesus. So, full-time
Christian service means all Christians, both at work, home, community,
and church serving others.
This answer represents a dramatic change through the study. Rob's response after the
study was, "A [full-time Christian is a] person who serves the Lord seven days a week.
There is no part-time Christian. A person does not serve the Lord just when it's
convenient." Clearly, this anecdotal evidence shows a definite shift away from the
concept that vocation is limited to clergy and, possibly, other professions.
A change of opinion about fiill-time Christian services, no matter how profound,
does not automatically signify a change in experience of vocation. Another interview
question revealed more about experience by asking participants about the activities that
give the most meaning to their lives. In the initial interview, Alan responded that work,
family, family activities, and devotional time one-on-one with God gave meaning to his
life. Not only did Alan list devotional time with God as one thing among many, he also
listed devotion last. During the study, Alan began to see work, family, and church as
opportunities to be faithful to God. At his exit interview, Alan responded to the question
about what gave meaning to life by saying, "Everything 1 do that God leads me to do."
This response represents a shift toward vocation. Rather than viewing God as one among
many important things, Alan experienced God as the presence that makes other things
important.
Thomas 65
Some shifts with regard to meaning in life were subtle, hi the first interview, Tom
responded that being with his family gave meaning to his life. In the final interview, he
reported that loving his family gave meaning to his life. This simple shift may indicate a
move from presence to action. Rob's answers to the same question shifted subtly as well.
In the initial interview, Rob named church first as one of the things that gave meaning to
his life. At the end, Rob named serving the Lord first. Possibly, Rob and Tom were
saying essentially the same thing two different ways, but the change in their answers
could also indicate a more vocational view of life.
Ben's answers changed more dramatically. Before the study, Ben named travel,
work, church, and family as activities that gave meaning to his life. After naming his list,
he added that he did not intend the list in that order, but the order may be significant.
After the study, Ben named first communal worship and then devotional time as the
things that give meaning to his life.
Alan's interview offers an example of change in motivation for work. At first, he
said that he worked for creativity and then money. After the intervention Alan said that
he worked for joy, helping others, and obedience to God. This change was readily
apparent in discussions throughout the study. During session two, Alan announced that he
had a revelation: "Just getting a job to earn money to support family is wrong. That
reveals a lack of faith. God takes care ofmy family. Following God brings peace. Money
follows." For Alan, vocation was about serving God not supporting family. For several in
the group, Alan's revelation was too extreme, especially for week two, but his revelation
does reveal growth in understanding that vocational living requires radical obedience to
Christ.
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Tom's motivation before the study was a paycheck, and he said that he enjoyed
being around people. As a security guard, Tom had large amounts of inactive time on his
shift. During the study, he used that time to whittle crosses that he gave to the students.
That simple gift opened the door for conversation and sharing of faith. In Tom's exit
interview, he said his motivation for work was meeting new students, giving them
crosses, and talking about Christianity.
When asked about the most important thing he did each week, Ben said that
taking care ofhis daughter was the most important. At the end of the intervention, he said
that worshipping God was the most important thing he did each week. Ben's daughter
was a central figure in his life. This change in responses did not signify neglect in the
parenting role but a new submissiveness to God's authority in the family. As discussed in
Chapter 2, family, as important as it is, must not usurp God's authority in Christian's
lives.
Angela's response to the question about the most important thing she does each
week showed a less dramatic change. Before the study, Angela said that the most
important activity of the week was going to church. Following the study, she said that her
most important activity each week was serving God. This change reveals another
vocational shift, an understanding that service of God is not limited to time or place but is
a calling on one's life throughout the week.
In the interview I asked participants if faith should impact the quality ofwork on
a job. Everyone in the group said that faith should have a positive effect on work, but
several insisted that good work does not indicate faith. People who are not Christian may
have strong work ethics and do good work, but a Christian cannot be lazy or careless with
Thomas 67
his or her work, they argued. Their position supports that ofWesley in "The More
Excellent Way" and "The Reward ofRighteousness" (3: 262-77, 399-414).
I asked questions about the connection between God and family responsibilities,
and participants revealed very little difference in answers given before and after the
study. All the participants were family oriented before the intervention and already
believed that their relationship with familymembers was important to God. From
discussion in the groups, apparently the study confirmed and strengthened much ofwhat
they already believed.
The interviews indicated a growth in vocation. Participants came to understand
that calling and vocation include the laity and that they require daily obedience to Christ.
Pleasing God became a stronger motivational factor for work for group members. As
participants' motivations were realigned, they began to experience God's presence at
work. Faith grew as a priority in relation to family for some, indicating the experience of
God in the home.
Journals
Participants responded to five journal prompts. The first was given on the first day
of the group session. I gave subsequent prompts after the group served a meal at the
Salvation Army, after they washed windshields for free as an act of love, and after they
performed their menial task. On the last day of the study, I gave the final prompt.
On the First Day of the Study
The first journal prompt asked for participants to write about their understanding
of the term Christian vocation, followed by a question asking participants to write about a
time when they knew they were doing God's will. Several people in the group indenfified
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vocation as God's calling on an individual's life regardless of station. Those participants
expressed at least an elementary understanding of vocation as it was treated in this
research. Ben defined vocation as "serving Christ in both our roles at home and on the
job, as well as in our communities." At the other extreme, some participants defined
vocation in terms of church employment. Rob said, "I think of a ftill-time person working
in the world-wide church." Alan replied, "[Vocation is] earning money to live, paid by a
church or religious group." All participants relayed stories of times they knew they were
called by God to do something. Most of those instances were in the church or in church-
related activities. Rob seemed to have the most difficulty in recognizing a calling from
God. In fact, he could not name a specific time. Rob's reverence for vocation may have
actually limited his experience of God's call on his life. Even though Rob was extremely
active in the church, his journal entry and his understanding of vocation may have
included him as part of the "underfiinctioning laity" as described by Mead (12). Alan also
had a skewed understanding of vocation, but his understanding did not impede his
experience of call. He shared the story ofhearing God's call to go west. In a response
similar to Abram's, Alan packed up his family and headed west not knowing where he
was going or how he would provide for his family. His story is an important reminder
that a lack ofunderstanding of vocation does not necessarily prevent one fi^om
experiencing God's call.
After the Salvation Army Experience
All participants experienced the Salvation Army event as ministry. Many referred
to Matthew 25:35 as they commented about feeding the hungry. Only one person.
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however, made the comiection that they were also feeding Christ. Most expressed
positive feelings, but some were sad that they could not do more.
Most of the group maintained a degree of separation between the homeless and
themselves. Angela said, "It was important to show those who are homeless that we are
willing to rub shoulders with them." Tom's comment was a little more positive, "I was
sharing what I had with God's people." These comments and others indicated that much
of the group identified the people they were helping as different from our group. Some
participants viewed this activity as condescending. Maintaining separation fiiels pride and
a sense of superiority and is counter to true vocation. This attitude is incongruent with
that of Jesus who lowered himself to become fully human (cf Phil. 2:1-1 1).
Dave wrote a comment that highlighted the trouble some group members had with
vocation. He said that he felt good about serving people, and that serving at the Salvation
Army was certainly ministry, but he was unsure if it was vocation. After a month in the
study, he still felt that vocation was too lofty a term to apply to simple ministry.
Notable examples of incamational ministry surfaced. Ben said, "I felt the people
we served were no different from me; only their situation differed." Diane shared her
feelings about the event:
I thought I was just going to feed poor, hungry people, but what I found
were people like me in a different circumstance. They just needed
someone to care. I saw Jesus in their faces, and I was humbled.
These two participants, along with one or two others, experienced the incamational
nature of vocation. By serving others, they served Christ. More than an act of charity,
their vocation made this event transformational.
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Windshield Washing
For the windshield-washing event, 1 secured permission from the Relay for Life
organizers to wash windshields for free at the event parking area. When asked why they
were washing windshields, participants were told to respond, "Just because God loves
you." This event was designed to give group members the opportunity to serve someone
in the name of Jesus who was not in obvious need. At the Salvation Army, the group had
the scriptural mandate to feed the hungry and the good feeling associated with works of
charity. In this event, they had neither of those benefits. While some could see Jesus in
the face of homeless people, they experienced more difficulty in seeing his face in
ordinary people in a parking lot.
Only Alan participated in this event. Some group members had legitimate
conflicts, but others chose not to participate and their reasons were enlightening. After
such a good experience serving at the Salvation Army, Diane said that this event was "not
high on her priority list." Ben and Angela chose not to participate. Ben made the
following comment: "In all honesty, I do not feel washing people's windshields is a true
act ofministry. In my opinion, ministry involves meeting real needs, such as feeding the
hungry, clothing the naked, visiting the sick." Ben went on to say, "Washing windshields
gives the appearance of a public relations ploy by a church trying to increase its rolls."
Angela had similar sentiments: "I was afraid people might perceive it as a publicity stunt
to promote our church," she said. Angela said that this activity did not feel like a ministry
event to her because it did not relieve suffering or provide encouragement. Angela added,
"I cannot see John Wesley washing windshields."
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Alan admits that he washed windshields out of obligation. Once he started he did
make some connections with individuals and had some good conversations. Some people
reftised his offer. He concluded: "God will lead me to a person in a group of people. God
does not lead me to a group, but to one in the group. The work itself is just a tool. My real
purpose is obeying God." Alan's experience offers some support to the concept that we
can experience God's call in ordinary settings.
The refiisal of others in the group to work communicates much about the
development of vocation. After two months in the study, some still had difficulty in
ordinary service that did not relieve pain or offer encouragement. On this point, the study
failed to reach its objective at least at the end of eight weeks. Unwillingness to perform
simple acts of love in the name of Jesus reveals how firmly entrenched common concepts
ofvocation are.
Menial Task
The performance of a menial task gave participants the opportunity to return to
doing service for those who were perceived as less fortunate. While on vacation, Angela
straightened up her family's hotel room to make cleaning easier for the maid. As she
performed this simple act of service, she took time to consider the lives of those who
clean hotel rooms for a living. She said that she felt like she was serving those who
served her. Rob had a similar experience as he did housework in his own home. He was
intentional about thinking about the Lord as he worked. Rob also considered those who
work as maids for a living and those janitors who worked for him when he was a school
principal. For Rob and Angela, this service was, in some ways, an act of solidarity with
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people with whom they normally did not associate. The work they did in the study
changed the way they viewed and experienced work.
Alan was the only participant who chose an act of service that was not directed at
people who were perceived as less fortunate. He mowed a vacant lot in his neighborhood
and his neighbor's yard. He said, "I felt good helping without any reward nor recognition
from others." Later Alan confessed some disappointment when the person whose yard he
had mowed did not even acknowledge the act of service. He experienced more
satisfaction from mowing the vacant lot where there was no opportunity for reward.
Alan's service shows an important move toward vocation. For him, ministry was any act
of service done for God. Other people may or may not benefit from the act ofministry.
For many others in the group, ministry was still defined in terms of the need of the person
helped. The distinction that ministry must be done for the less fortunate indicates a need
for continued growth in vocation so that everything can be done as for the Lord.
On the Last Day of the Study
All participants reported some growth in understanding and experience of
vocation. Everyone agreed that vocation extends beyond the clergy, that all Christians are
called to live vocationally. Most group members said that after the study they were more
aware of God's presence at home and workplace and that their actions needed to reflect
God's love.
Two journal entries stood out. Alan claimed that he always experienced God in
work and family. Then he shared the following:
What is different is how 1 see church or religion. Church, denominational,
and religious jobs are just as secular as digging ditches or serving food.
There is nothing about the paid position that is sacred. A person (pastor)
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can do sacred work in that position just as he or she could do sacred
dishwashing.
Alan grew in his understanding in a way that surprised me. I designed the study to help
people see their work as more sacred, and Alan claimed that my work is actually more
secular. Still, he makes a strong point. It is not the nature ofwork but the offering of it to
God that makes it sacred. Diane made a similar point:
I have realized to a greater degree that my response to service in any
setting is largely based on how much authority I have given to God in my
life or in any given situation. If I give myselfwhole heartily [sic] to God
and let him lead me, then my whole life is a ministry or vocation or
calling.
For Diane, authority made the difference. When people follow God's lead, they are living
out their callings or vocations. Diane added, "I have had to reaffirm the phrase I am no
longer mine but thine." These two journal entries especially demonstrate a growth in
vocation.
Conclusion
The sum of the findings in this study reveals a significant response to the research
questions. The intervention showed that participants did grow in their understanding and
experience of vocation. A greater understanding of vocation did increase their awareness
of God's presence at work and in the family.
The study also revealed persistent gaps in understanding of vocation that could be
addressed through further study. Even though all participants eventually agreed that laity
are called just as surely as clergy, some participants continued to insist on the superiority
of the calling to be clergy. The group failed to understand the possibility of vocation in
serving those with no apparent needs. While the study did confirm the participants' ideas
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of the importance of family life, discussion of vocation continually drifted away from the
home toward work.
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CHATPER 5
DISCUSSION
Equipping the saints and extending vocation to the laity requires, first, helping
laypeople to understand that God's call applies to all Christians, not just the ordained.
Through research, this study showed that the church suppressed this ideology for
hundreds of years reservingministry for those with holy orders. Too often, when laity
attempted to live out their vocations, the church responded negatively and sometimes
with force. Before modem Christians can discover their vocations, they must realize that
callings apart from ordination are not only possible but also normal.
Developing vocation in the laity requires, secondly, overcoming, at least to some
extent, the secular/sacred dichotomy present in much of the current culture. The
Protestant Reformation focused heavily on the priesthood of all believers, but since that
time, most efforts at lay ministry focused on activities within the church. This inward
focus encourages a division between sacred and secular that leads to unhealthy views of
work, family, and church. In such a dichotomy, so-called secular activities are either held
in too high esteem so that they become idolatrous or in such low esteem that they become
dmdgery. To grow in vocation, laity and clergy alike must discover that God calls people
to faithfiil service in factories, offices, and churches alike.
In both of these objectives, this study succeeded. Participants grew in their
understanding that vocation extends to the laity and into the world.
Closing the Lay/Clergy Divide
Before participating in the study, three people expressed a belief in a superiority
of the calling of clergy. While other participants claimed that they were called just as
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surely as pastors are, their comments revealed underlying sentiments to the contrary.
Several expressed an added significance of the pastor's presence at the hospital,
indicating that his or her presence meant more than that of a layperson from the church.
Others had difficulty defining obvious Christian service done by a layperson as vocation.
No one in the group questioned the exclusionary role of clergy in the sacraments. Prior to
the study, all of the participants showed evidence of some degree of agreement with the
division between laity and clergy.
After the study, all participants recognized that God's calling extends to laypeople
as well as clergy. Some still clung to the idea that the calling of clergy was higher than all
other callings. These participants reflected Willimon' s views that clergy should be held to
a higher standard and bear higher responsibility {Pastor 302). Still, the study closed the
gap between laity and clergy for those who participated. As the gap closed, participants
began to be more attentive to God's call in their lives. During the study, several
participants expressed an awareness ofGod's calling to serve inside and outside the
church. Alan answered a call to use his skills as an instructor to train church members in
leadership. Diane answered a call to begin a clothes closet to serve the community.
Others expressed a commitment to serve God in their daily employment and as parents.
These everyday things that increased as a result of the study are breeding the participants
into saints according to Carretto (86).
Extending Vocation into the World
During one session, Dave argued strongly that his work building tires in a factory
was somehow inferior to the work of a pastor. Rob, a retired school principal made the
same argument regarding his job. He stated that he worked to educate students' minds.
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but the pastor has care for people's souls. This attitude was common throughout the
group and detrimental to vocation. Rob's students' souls were entrusted to him just as
surely as their minds, and each person that rode on one ofDave's tires had an eternal
soul. Virtually all work, with notable exceptions, has the potential to be vocation.
By the end of the study, participants had a more positive view ofGod's calling in
the workplace. Alan's response was the strongest as he described church work and
secular work both as secular unless it is done for God, and all work, no matter how
mundane, as sacred if it is done for God. Most of the others reported a stronger sense of
God's calling and his presence in their daily jobs. After the study, participants' surveys,
interviews, and journals revealed evidence that God's calling is for "everyone,
everywhere, in everything" (Guinness 39). Alan added that now his meaning in life
comes from "everything I do that God leads me to do," an attitude that closelymirrors
Guinness and Muto and van Kaam's view of vocation. The findings of this study indicate
a greater understanding and experience of calling to roles outside of traditional ministry.
Practicing the Presence ofGod
The three ministry activities in particular increased participants' awareness of the
presence ofGod in mundane activities. While serving a meal at the Salvation Army,
some participants saw Christ in the eyes of homeless people. This experience represents
the incamational aspect of vocation. "Through vocation God's presence is really with
man" (Wingren 33). As our group served others, it served Christ, and God became
mysteriously present in the room. Participants grew in vocation as they served less
fortunate people, but the study did not produce the same growth conceming service to
those who are not in obvious need. Even those outside the church regard serving less
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fortunate people as noble and deserving of respect. Popular entertainment personalities
regularly participate in acts of charity with no connection to Christian faith; however,
people find nothing overtly noble about serving average people with no apparent needs.
The refusal of several participants to wash windshields reveals a need for more growth in
vocation. IfChristians can see Christ in the eyes ofhomeless people while serving them,
then surely they can see Christ in the eyes ofbusinesspersons while serving them. Both
the homeless person and the businessperson need the love ofChrist more than food or
clean windshields, and in both acts of service the Christian is offering that love. In the
current culture, the windshield-washing event might be seen as more humble, a
potentially more embarrassing, service. Still, the study showed progress in vocation.
While the ministry activities did produce growth in vocation, that growth seemed
to be confined to the incamational aspect. Participants made numerous comments about
serving Christ, but none about co-creation. This absence reflects a bias that appeared
early in the study. Some participants rejected the term co-creator in favor of the term
sub-creator. They were uncomfortable with the power and, perhaps, responsibility that
comes with the former term. Of all the ministry projects, Alan's mowing of a vacant lot
approaches the concert ofbringing order out of chaos most closely. Oddly, he chose to
describe the act as service to God rather than co-creating. The bias toward an
incamational view may have its roots in the evangelical tradition of the participants. One
might reasonably expect that evangelical traditions would focus more on the Incamation
while reformed traditions might emphasize God as Creator more. Regardless of the
reason, this observation reveals a need for more growth toward a holist view of vocation.
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Unexpected Observations
The study produced two key unexpected outcomes that made a positive impact on
the results.
Change in the Meaning ofWork
One of the motivating factors for conducting this study was an attempt to add
meaning to daily work. Andrew's story in Chapter 1 provided a reason to try to find hope
for those people lost in what they consider meaningless work. I was surprised by the
results. As a group, participants reported that they received less meaning from work after
the study than before. These results highlighted a significant error in my intent. Had I
been successful in adding meaning to work, I might have validated Hauerwas' criticism
that work seen as vocation can be idolatrous. Many people already derive too much
meaning from work. A study that simply increased the level ofmeaning from work for all
participants would be counterproductive in developing vocation. For those whose work is
drudgery, vocation may add meaning to their daily work; however, work is the most
important thing in many other people's lives. Work for them may have become an "agent
by which humanity elevates itself to the position of a god" (Hardy 44). For those people,
vocation exposes the idol of their occupations. Vocation teaches that all work should be
done for God, and meaning in life comes not from the work itself but from God. Rather
than increasing the meaning from work, the study helped to establish appropriate
meaning from work.
Redefining Sacred Work
Alan's response surprised me. 1 intended to help participants view their daily
work as a sacred gift to God. Alan responded at the end of the study by claiming that the
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work of a pastor is as secular as that of a dishwasher. For Alan, the nature of the work
itselfwas not the issue. Sermons could be preached for God, and dishes could be washed
for God. Sermons could be preached for selfish reasons, and dishes could be washed for
selfish reasons. The study changed Alan's view of ordained work as much, or more, than
his view of secular work. He said that what he has leamed is that pastors are in the same
position as laity�trying to allow God to work through them. Alan's observation is a
reminder to clergy that ordination alone does not guarantee vocation.
While his observations are enlightening, they also only represent one of the
eleven members of the group. No one else arrived at similar conclusions. While the study
may have caused the changes in Alan, I found no evidence to suggest similar effects on
other participants of the study. The result is valid for Alan but may not be replicable.
Evaluations of the Study
The study did not reveal the desired results in participants' experience ofGod
with family. The only significant change in the survey was that participants reported
significantly less guilt when taking a day off fi^om work to be with their families when
compared to their experiences before the intervention. One explanation for the limited
change is that participants' experience ofGod in the family was already high at the
beginning of the study, leaving less room for change. Another possible factor in the low
degree of change is the survey instrument itself The survey showed no change in
response to the statement, "I experience God with my family," but the survey only
represents two points in time. Six participants gave this statement the highest score of
four before the intervention, leaving no room to report growth after the study. Interviews
and journals reported growth that was not evident in the survey. Still another possible
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factor in the low result was the design of the study. Of thirteen sessions, only one targeted
family in particular. Throughout discussions of the sessions, conversation persistently
drifted toward vocation as employment, as well, in spite of constant reminders that family
relationships should be included. Future studies should include a greater emphasis on
family.
While changes occurred in the participants' experience of God at work, the study
did less to develop the participants' understanding that work itself can be an offering to
God. At the end of the intervention, all group members believed that a trash collector
could experience God while doing his or her job. Fewer members were convinced that
the act of collecting trash itselfwas an offering to God. This result further reveals
difficulty in seeing work as co-creation with God as Luther suggests. Still participants
showed some growth here. More opportunities for menial labor might have effected a
greater change.
All of the instruments used in the intervention were researcher designed and based
on the research done prior to the study. With the advantage ofknowledge gained in this
study, I would change the instruments so that they measured the degree of the person's
experience of God rather than simply his presence. For example, survey statement two
said, "I experience God withmy family." The question, "To what degree do you
experience God with your family?" would have been preferable to a statement that asked
for a "yes" or "no" response. In addition, I would increase the number of choices in the
Likert scale to allow participants to record greater degrees of change. I would continue to
use an even number of choices to eliminate a neutral answer. The journal entries provided
the most fertile insight into changes in the participants. While some participants resisted
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writing anything at all, I would still increase the number of journal prompts to glean more
data from those participants willing to respond.
Some of the participants implicitly followed their vocation for years. Rob is a
retired school principal. Before the study, Rob was certain ofhis call to education but
viewed that calling as less important than the call of a minister. While he knew that he
was entrusted with students' minds, he was less certain that he was charged with the care
of their souls. Completion of this study helped to make Rob's understanding of his
vocation more explicit. This work gave a name to the passion that he felt for his life's
work. Rob's new understanding of his vocation better equips him to lead others into
vocational living.
The size of the sample greatly limits the generalizability of the study. While the
findings do show a change in this particular group, it is impossible to predict with any
accuracy that another group would experience similar changes.
Group size also likely contributed to the success of the study, which depended
largely on weekly discussion. In a larger group, much less opportunity for individual
sharing would exist. The loss of small group dynamics would possibly affect the study
negatively.
Prior to the study, the participants' understanding and experience of vocation
were elevated when compared to the population of First United Methodist Church of
Rainbow City. In spite of this difference between the sample and the population, the
sample still grew in vocation through the study. This fact suggests that the study might
produce even greater results in the larger population than it did with these participants.
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Recommendations
The findings of this research substantiate the usefulness of fiirther study in several
areas.
Comparative Study ofMethods
This study utilized both church-based theological education and the instituted and
prudential means of grace to attempt to develop vocation among laity. This intervention
does nothing to indicate which components affected the change in the participants. In her
journal, Diane stated that she saw Jesus in the faces of the people she served at the
Salvation army. This statement directly reflects a statement by Mother Teresa from the
devotional guide, indicating that the spiritual formation part of the study was affecting
Diane's experience of vocation. No one mentioned fasting as playing a role in their
experience. Failure to mention parts of the methods does not rule out the effectiveness of
those parts, however. Alan was the most faithfiil in fasting and experienced significant
change. While that change cannot be directly cormected to fasting, the correlation
deserved attention and fiirther study. In order to determine the effectiveness of this
model, a study should be conducted comparing a group using only church-based
theological education and a group using only the instituted and prudential means of grace.
After completing the study, I hypothesize that the combination of spiritual
formation and church-based theological education would produce a greater result.
Church-based theological education alone works towards the transformation of the mind,
but without application in daily life and a deeper walk with Christ through daily Christian
disciplines, theological education may produce only smarter people. Church-based
theological education is an excellent tool for developing knowledge. Knowledge alone
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will not bring the transformation needed in the church and world. Church-based
theological education does little to develop godly wisdom that is needed to apply
knowledge. Combining knowledge with spiritual formation is more likely to develop
wisdom that is necessary for following Christ.
Expanded Research
Due to the size of the sample, the effectives of the study cannot be established
with any certainty. The intervention should be repeated with other small groups inside
churches as well as in neighborhoods and in the workforce. First United Methodist
Church ofRainbow City, like most of the denomination, is older than the general
population. Further study should include young adults, especially since the late teens and
early twenties are a prime time for wrestling with vocational issues.
Additionally, a question remains as to the long-range impact of the study. Seven
months after the study, Alan told me that the study changed his life. His unsolicited
response suggests that the instruments should be administered again several months after
the completion of the study to measure continued growth.
Additional Modules
While the study did help participants to understand that calling extends to the laity
and to ordinary work, it did not ftilly respond to God's instruction to equip the saints for
ministry. This first module led participants to an awareness of their callings and their
need to be better prepared. Subsequent models are needed to develop vocation more
fijlly. These modules would likely include the themes of leadership, management,
dynamics of personal relationships, and others appropriate to the needs of the
participants. The tendency of this study group to focus on vocation as work suggests the
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importance of a module entirely devoted to family. The goal of an expanded study on
vocation would be to equip Christians to live faithfiilly in their daily lives.
Implications for Ministry
Expansive teaching of vocation would potentially create significant effects in the
family, on the job, and at church.
Family
Donald Miller points out that up through the Middles Ages families worked
together. In this environment, he suggests, fathers and mothers derived meaning from
raising their children. With the advent of the Industrial Revolution, fathers left the home,
and the satisfaction they once had in raising their children was lost as they devoted their
days to factory work that carried significantly less meaning. In response, businesses
eventually began trying to help employees find satisfaction at work. During World War
II, women also left the home for factories in unprecedented numbers leaving the rearing
of children to people outside the family. Today people normally look outside the home to
find meaning.
A return to Christian vocation would restore family to a primary place in people's
lives. Following Luther's counsel, if changing diapers is a blessed service to God, then
family activity warrants more attention and is worth the time off from work that
participants were more willing to take after the study. Learning that material success does
not equate with happiness might lead to a renewal of simplicity that would allow families
to spend time together. Rather than viewing marriage as disposable, men and women
might learn to work together in the sight ofGod to develop a holy and loving
relationship. Ruth might even become more of a role model than Bill Gates.
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AtWork
Christian workers hving vocationally would bring their best to their jobs. Rather
than working to please sometimes difficult bosses, they would know that their work is for
the Lord. They should be honest, hard working, and well developed by their churches for
advancement in their fields. Additionally, the church would equip its people to restore a
sense ofdignity to work. Emil Brunner speaks about the role of the church in vocation:
The Christian community has a specific task in just this field, namely to
work out a concrete doctrine of vocation through its lay members who
know the jobs and their threat to working morale, and to demand and to
create such technical and psychological conditions as are necessary to
regain the lost sense ofwork as a divine calling. (69)
The church has not only the opportunity but also the responsibility to transform the
marketplace.
At the same time, vocation on the job leads to some conflicts. Nurses would not
allow themselves to file fraudulent insurance claims. Secretaries would not falsify
documents, and vice-presidents would not sacrifice principle to satisfy CEOs. Some
Christians would have to leave their jobs when they recognize that their daily work
offends God or people. Others would experience difficulty in discernment. One church
member recently commented that he works for a company that makes missiles that both
kill God's creatures and keep America safe. He is not sure how to honor God while he
builds missiles.
The most significant growth in participants of the study is the truth that
faithfiilness at work is more important than success (Muto and van Kaam, Divine
Guidance 184). Because of the study, five participants reported less satisfaction from
work. This result correlates with Hardy's suggestion that, for some, work becomes too
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important, even idolatrous. After completing the study, these five people relied less on
employment for meaning. Two people did find more meaning in work after the study.
This fact may represent the other side ofHardy's argument that for some work is
drudgery, void ofmeaning. Perhaps the study helped to improve their experience of
work. Still, faithfiilness is key because meaning comes from God not work.
At Church
For centuries, the church has depended on volunteer labor to carrymuch of the
workload. Pastors have touted layministry in order to get members to help him or her be
effective in his or her job. Vocation calls for the opposite. Pastors and churches would
begin to offer Christian education programs designed to help members be effective for
Christ in their daily positions. Less activity might be centered in the church as more is
centered in the community. The church might once again transform from cult to
movement.
Of course, laity would continue to serve in volunteer roles in the church. A better
teaching of vocation empowers this service as well. "People fight much harder for the
decision that they've made themselves. They feel they own if (Seifer and Economy 27).
As the church liberates the laity, their impact on the church and community will expand
dramatically.
Vocation would challenge current roles and power structures in the church. For
centuries, the exclusive right of the ordained to perform the sacraments has created a
sense of eliteness for clergy. While most mainline churches maintain that clergy must
baptize and consecrate the elements for Holy Communion, Scripture does not support
that argument. If clergy can equip the saints for teaching, for leading in the community.
Thomas 88
for serving family members in the home, perhaps they can also equip them for
sacramental ministry in their spheres of influence. I am not advocating any disregard for
church law, and I will continue to observe it, but vocation may call denominations to
reconsider practices that keep clergy separate from laity.
Postscript
Early in myministry, I served a church that averaged twenty-five people in
attendance on Sundaymomings, and their general fund rarely had more than $ 1 ,000 in it.
Next to that church was its cemetery with over 150 people buried in it and $17,000 in the
cemetery fund. I found it odd that the cemetery would have more members and more
money than the church. That situation is a metaphor for the church in the twenty-first
century. The church has dedicated great energy and resources to preserving customs and
traditions that are now lifeless, to propping up forms of godliness that have long since
lost the power of God. The people in that church resigned themselves to serving their
cemetery until they too became members of it. A similar fate awaits most major
denominations unless they institute radical changes that take seriously the call of Christ.
This study presents a model that can become a catalyst for change. It reorients
ministry toward the world. Through multiplying small groups, the church can train laity
to live faithfully at home, on the job, and in every area of community. The church could
teach leadership to its members rather than learn about it from the business world. Saints
properly equipped would become missionaries in our culture in daily life.
Fulfilling the promise of equipping the saints will require a dramatic shift away
from the current structures and philosophies of the church. The changes called for in this
study cannot simply be added as another program of an already overburdened church.
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The present traditions and power structures are too cumbersome and expensive to be
taxed by yet another initiative. Answering God's call to liberate the laitywill require
moving the church's resources from preservation back into mission and ministry. Church
leaders will have to repent of their desire to be served and join Jesus in serving his
disciples and the world.
Some may say that I have overstated the case for vocation. The idea that
equipping the saints for ministry could transform the marketplace may seem to be
idealistic and overreaching, but I do not think so. Jesus calls people to be perfect (Matt.
5:48). That call is also idealistic except that Christians serve a God who empowers his
people to become all that he has commanded. Jesus calls us to make disciples of all
nations (Matt. 28:19). That call is overreaching except that the church is empowered by
the Holy Spirit to fiilfill the commission. Allan Figueroa Deck speaks of the potential for
Christian vocation:
When the word vocation comes to mean the human vocation raised to
excellence through one's identification with Christ in baptism and lived
out wholeheartedly in the world, then we will have the needed condition
for renewing the church and the world. (213)
Vocafion is nothing more or less than holiness ofheart and acfion in every station of life.
"Within the everyday world of family and parish life, of labor and leisure, we must strive
to be as faithfiil as Jesus was in Nazareth" (Muto and van Kaam, Divine Guidance 185).
To that end Christians are called, and to that end they should lead.
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APPENDIX A
Survey on Vocation
Name:
Occupation:
Strongly
Disagree
Disagree Agree Strongly
Agree
I get my primary meaning in life from work.
I experience God with my family.
I serve God best when I volunteer at church.
I feel guilty when I take a day off to be
withmy family.
Being a parent is a vocation.
Ministry happens primarily through the
church.
God is more interested in what I do at church
than what I do on the job.
God is not interested in bath times and
dirty dishes.
1 experience God when I'm at work.
God is not interested inmy daily work.
The primary way to serve God at work
is to witness to my coworkers.
Teaching Sunday school is more
important than changing diapers.
I experience God strongest in church.
I workmainly for the money.
I would transfer to a job 1 enjoy less for a
raise.
I am willing to be a part of the 1 3-week study starting in March. YES NO
Please complete this survey and return it to Kevin by February 22 or earlier.
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APPENDIX B
Interview Questions
1 . What does the phrase full-time Christian service mean to you?
2. What activities give meaning to your life?
3. What are your motivations for work?
4. What is the most important thing you do each week? Why?
5. What connection do you see, if any, between God and family responsibilities?
Between God and work responsibilities?
6. Does (should) faith affect the quality ofwork whether at home or on the job? How?
7. What does it mean to you to be a Christian in daily life?
8. Does God call you to one job for your whole life?
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APPENDIX C
Journal Prompts
For the first day of the intervention.
1 .What do you think ofwhen you hear the term "Christian Vocation?"
2. Describe a time when you were certain you were doing God's will. Where were you?
What were you doing? How did you know it was God's will?
After serving a meal at the Salvation Army.
Write about how or if you experienced God while serving the people at the shelter. What
were your feelings about the people you served? Did this experience feel like ministry
(vocation)?
After the servant evangelism event (washing windshields for free).
Write about how or if you experienced God while washing windshields. How was this
different from serving people at the Salvation Army? Did this experience feel like
ministry (vocation)?
After your menial labor exercise.
Write about how or if you experienced God while doing some act ofmenial labor. Did
you have the feeling you were serving anyone? Who? How were you serving them? Did
this experience feel like ministry (vocation)?
On the last day of the intervention.
Write about how you experience the presence of God at home and at work now. Has this
experience changed through the course of this study? How? Do you have a broader
understanding of vocation?
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APPENDIX D
Study on Vocation
Theology of CaU
Week One
Read:
Genesis 1:1-5
Genesis 17:1-7
Matthew 4:18-22
Romans 1:1-7
Os Guinness�The Call "Everyone, Everywhere, Everything"
Guinness highlights the call of everyday life starting with John Newton's advice
to William Wilberforce to remain in politics rather than entering ministry.
1 . Compare Wilberforce' s call to the call to be clergy.
2. Guinness explains four types of call. With which of these do you identify? Which are
parts of your daily life?
3. Define primary and secondary callings.
4. To which extreme does our culture lean, Protestant or Catholic? Our church? Your
own daily life?
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Theology of CaU
Week Two
Read:
Genesis 2:10-17
Leviticus 26:1 1-12
R. Paul Stevens�r/ze Other Six Days (89-104)
Stevens speaks of human vocation beginning in the Garden and leading to the
New Heaven and Earth.
1 . Compare the "creation mandate" and the "Great Commission."
2. How do creation mandate and Great Commission compare with covenant mandate?
3. How is your daily life restoring creation? How is it anticipating the new heaven and
earth? What changes can you make so that your life will follow the covenant mandate?
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Theology of CaU
Week Three
Read:
Colossians 3:18-25
Os Guimiess�r/ze Call "By Him, To Him, For Him"
This chapter takes the issue of calling to the assembly line and argues that for
there to be a calling there must be a Caller. Also, the primary call to be Christians must
remain primary.
1 . Why does a calling need a "Caller"?
2. On page 29, Guirmess says, "The original demand that each Christian should have a
calling was boiled down to the demand that each citizen should have a job." What is the
difference in the two perspectives?
3. How can we restore calling to its rightfiil place?
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Vocation and Station
Week Four
Read:
Daniel 1
John Calvin�Institutes "How to Use the Present Life and the Comforts of If
Calvin argues that God has appointed men to certain stations in life
1 . Calvin argues for moderation in worldly comforts. How does that compare with the
Hebrew children's refiisal of the king's food in Daniel 1?
2. What does Calvin's argument for moderation say about the goal of our work? Is it
possible that we could use our work to try to gain too much?
3. Calvin asserts that God puts us in certain stations of life. Daniel and his fiiends were
slaves. Was their position decided by God? How much freedom do Christians have in
choosing their own vocations?
4. Do you feel that your present position was assigned by God or chosen by you? If you
chose your position, can it still be a vocation?
5. Does God call individuals to different vocations throughout life? Explain.
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Vocation and Station�^Work
Week Five
Read:
Matthew 6:19-24
John Wesley�"The Use ofMoney"
Wesley highlights that money is not so much the goal ofwork, but the
opportunity to do good to others.
1 . While we may not work primarily for money, we do gain wealth, hopefully, through
our employment. What does Wesley say is the appropriate use for that wealth?
2. What limits does Wesley put on gaining all you can?
3. Explain Wesley's understanding of saving all you can.
4. Considering Wesley's limits on gaining, can any job be considered a vocation?
Explain.
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Vocation and Station
Week Six
Read:
I Corinthians 12:20-31
John Wesley�"The More Excellent Way"
Wesley delineates how a Christian should work as distinguished from a natural
person.
1 . Describe what Wesley calls the two orders of Christians. What are the primary
differences between the two?
2. What distinguishes a Christian from an honest moral person in today's world? Are
those differences apparent outside of church activities? How?
3 . How can a person "work for eternity" as a Wal-Mart employee or a factory worker?
4. When Christians ftilfill their roles (work, parent, spouse, etc.) in a "more excellent
way," does that mean that they are doing "secular" work with Christian ethics, or does
the work itself become sacred in any way? Explain.
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Vocation and Station�Family
Week Seven
Read:
Ephesians 5:21-33
Martin Luther
Luther elevates the role of family relationships to callings.
1. How do you interpret Ephesians 5:21, "be subject to one another in the fear ofChrist"?
2. Luther speaks of "he who is married but does not recognize the estate ofmarriage."
What's the difference?
3. What do you think Luther means by "washing diapers in Christian faith"?
4. Luther claims that "all the works, conduct, and sufferings of the estate [ofmarriage]
become holy, [G]odly and precious." Identify times in your relationships or those of your
parents when you believe this was true.
5. Considering marriage and parenthood in Luther's terms, could they be considered
vocation? What are the implications for our culture?
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Vocation and Station�Self
Week Eight
Read:
I Thessalonians 5:16-22
Brother Lawrence (65-72)
hi this section, Brother Lawrence gives suggestions for practicing the presence of
God.
1. On page 65, Brother Lawrence says, "The soul leams which activities bring God's
presence nearer." Have you found that to be true? How? What are the challenges of
increasing the practice of those activities?
2. We often focus on God's presence in worship. Brother Lawrence emphasized living in
God's presence in daily life. What method did he recommend to stay in God's presence?
What would that look like in your life?
3. Are there times when practicing God's presence in daily life might be
counterproductive in society? When? What is the Christian's response in those times?
4. Brother Lawrence admits that living in God's presence is not a simple process and will
be filled with failures. What can you do to persevere in this pursuit, and how will you
respond to failures?
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Vocation and Station
Week Nine
Read:
John 17:13-21
Brother Lawrence (80-87)
This section tells ofBrother Lawrence's own experience ofpracticing God's
presence in his daily life.
1 . In Jesus' prayer. He asked that we remain in the world but also that we be united with
Him in the Trinity. What are the challenges of taking the Trinity into our homes and
places ofwork? What are the implications for change in those places?
2. Brother Lawrence says, "I turn my little omelet in the pan for the love of God." What
does that statement mean to you? How might that attitude affect the ordinary things of
your life?
3. What traits characterized Brother Lawrence and his work in the monastery? How
would those same traits serve you in your daily life?
4. It was said that Brother Lawrence actually did the work of two men without seeming to
rush. Why do you believe he could work so well? Do you believe that working in God's
presence will actually increase productivity? How?
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Concerns, Cautions, and Objections
Week Ten
Read:
Mark 10:35-45
Douglas Schuurman�Vocation (76-96)
In these two sections, Schuurman raises and answers major criticisms to lay
vocation.
1 . After reading the Scripture passage, contrast the world's view of vocational roles with
Jesus' view. What are the implications for Christians in authority?
2. Schuurman points out that the teaching ofChristian vocation can lead to numerous
abuses. List some of them. Which are the most valid? Which are most common? Which
are most dangerous? Why?
3. Are abuses of vocation the result of an incorrect understanding of vocation or evidence
that we should abandon the teaching of vocation?
4. God has given us clear responsibilities in the way we treat parents, spouses, children,
and other believers. Do these vocational roles create preferential love? Does preferential
love violate Christian love? Explain.
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Concerns, Cautions, and Objections
Week Eleven
Read:
Micah 6:6-8
Douglas Schuumian�Vocation (96-115)
1. The Libertines held that whatever a person's work was, that was his or her vocation
and he or she should do it boldly. What are some objections to the Libertines? What types
of employment may not qualify as vocation?
2. How does "faithful participation in society" protect us from racism, nationalism, and
triumphalism?
3. How could the teaching of vocation be used to keep an abused woman in her marriage?
What is wrong with that teaching of vocation? What is a better understanding of Christian
vocation in that situation?
4. How does vocation move us away from a sacred/secular or a public/private world
view? How does this move help to avoid class or hierarchical abuses?
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WorshipfulWork
Week Twelve
Read:
I Peter 4:12-19
Marc Kolden�"Work and Meaning" (Professor of Systematic Theology, Luther
Seminary)
Kolden asserts that "by our work, we serve not only ourselves in necessary ways
but also God, our neighbors, and the larger good."
1. How does Peter's message apply to Christians living vocationally in daily life?
2. What is the difference between Luther's idea of serving God in one's calling and
Calvin's idea of serving God through one's calhng?
3. What is the danger of deriving our meaning from our work?
4. What are the differences in Christian vocation and witnessing at work?
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WorshipfulWork
Week Thirteen
Read:
Mark 9:1-13
Carlo Carreto�Letters from the Dessert�Chapter 10 "Contemplation in the Streets"
Carreto vividly explains how time away in contemplation must lead to ministry in
the streets.
1 . Compare Peter's desire to stay on the mountain with our tendency to keep Christianity
in church.
2. What does it mean to "want a small monastery, like the house of a poor workman who
is not sure if tomorrow he will find work and bread, who with all his being shares the
suffering of the world?" What is the difference in finding God in this "monastery" and
finding him in religious buildings? Whatmight the monasteries in our city look like?
3. Where do you find a desert in your spiritual life?
4. How are the beatitude ofpoverty and vocation linked together? How is honoring God
in work and relationships connected to being "poor in spirit?"
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